ralad) Gadl g Mad) alaih 551

dgdally (ulé g Azl

ol @ gle g Ay ladl) a glal) g Agabuai®) o glal) Auls
Apilaa g Aglla o gle anid

)l 8% g gl w@m‘;‘;swu Gsdall g
@ 4l & Yol g dussaga (A dilase il

Lulaal) g Adlall 2 glad) B jiulal) Salgd Juf clathaia Cpaia dadia 3 S3a

-”

+(3) i) ) ki)

JWS 3l

Jus 3] /2

5_sa 2l /2

2025/2024 :4alad) did)







~
()
|
[
Y
0y
[

=D

\

(s

G G Glsall Jaley Sbys ol (3 Giiag e ) pdalsiall Jeall 138 (g0
) selie e Ul Loiall 4ty o3 a3l

A JUal dasal) ) W asagl) &) gl aliel eV dsanall tiale e

G claall aLY) L lige Wl OIS e g Zlally dnall Galal gl y5 lajee

Slws (o29) (g Al o LB

Bl Sy Shaa Dl (M LIy Ge )0 Ay Shaa

() , : C)
» ¥
ih: Liliialy Ling LSa Al aeally anle Ul L o Lileng 88y ATy Yol 4l aaalla il )

5uld




()
vy
6,:
()

b deadll calia sLall Jies Siale e () by S piay (e 35 )
oAl gally gl 138 ) Jgaas

i Lallal ) dandaal) d5las) Lgdle sy 212 Jgasy Lgalal] s diall das 0 )
o ehaing Wyee 8 JUad LR o) 138 agy B g i o
Olals el (J6a) denls IS agr (saae Cand e ) (el lely Culil) alia )
s (B ol pgl e 1 pglain diis 3y
» 58 el 138 aga ae Dl (e ) @bl Jsb pnile ey 20 d248) )

i) oly5 dngid g dagad AlS) el 3oykal) 38 (G laiag Use OIS (e JS)
Slluvnnn alidl dailiaiy sye Liey Jialdl e 5 clailly Sladl) ClaaY
. lile
ol 2 alg B agai€ e IS )

Aell Lh W B ad i€ Ll @jlie ilans oy Sy (e Sl 4 2enllé
e il g Lty cul ol gl Ul

Oadlal) oy b dead) o Ulges ATy abiadly cadl o Gliialg Ling 1S5 40 dealli

5l

[
[
%
[
@

£

|

[
?“’

[
b
)



Ry S
L 4dd gig diend o aillale adics dgas Plal Gab laes iy dilas 4l deas
A oYy SSA iy dagis daeall 1atiy Juadlls Wlyiels 5)S3a 028 L) o
iy ol (3 JLS Glg) Yl a KU 3lally Ca )l jacall Cala Ui jia g L]

530l dilgun gy el Aadley Lile

o2 Ailic Jsld (Al Addliall Diad cliacY iVl ol chlie ol 20 LS
.5,5])
el asle s dylaally Aol aglel) 20 sl 23S Y SaIL e WS

Ak Al gl Lasls ) Gy e JS ) Sl il 8




1 galdiual)

At ddee (8 ASlal) 380 dadlus (205 daealy )90 AByra I dufyall Cidaa
Slalign duwdey dale diay Aola@BY) dwwdall Jaly juaall Lfied gaadg )R
Aald dda

Alaal) 5 alall Canll Slgal okt PA (e st bag mgie aladial 5 Mg
i )

-

N el st 3 Jlad e 4l il gasll o ) duhl) cuald s
o Lo L)Y Slgiendl AT Aainins Aigisn ilaglen gl et S Aaull)

22y O 8 Aaless uulie Sl A3

Al Aasnsall ¢ LA AAT)y el ¢ Jalal gaxnl :dalidal) clall



Abstract:

The study aimed to understand the role, importance, and extent of internal
audit's contribution to the decision-making process and achieving optimal
management within economic institutions in general, and Sonelgaz in particular.
A descriptive analytical approach was used, using scientific research tools and
personal interviews. The study concluded that internal audit plays an effective
role in achieving good management of Sonelgaz's various financial, material,
and human resources, as it is one of the fundamental pillars that seeks to provide
reliable and accurate information to all administrative levels to enable them to
make appropriate and sound decisions.

Keywords: Internal audit, management and decision-making, economic
institution.

Résumeé :

L'étude visait a comprendre le rdle, I'importance et I'étendue de la
contribution de l'audit interne au processus décisionnel et a la réalisation d'une
gestion optimale au sein des institutions économiques en genéral, et de Sonelgaz
en particulier. Une approche analytique descriptive a été utilisée, utilisant des
outils de recherche scientifique et des entretiens individuels. L'étude a conclu
que l'audit interne joue un réle efficace dans la bonne gestion des diverses
ressources financieres, matérielles et humaines de Sonelgaz, car il est I'un des
piliers fondamentaux qui vise a fournir des informations fiables et précises a
tous les niveaux administratifs pour leur permettre de prendre des décisions
appropriées et judicieuses.

Mots-clés : Audit interne, gestion et prise de décision, institution économique.
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1. Study: Arena & Azzone (2009)

Title: Identifying Organizational Drivers of Internal Audit Effectiveness
Objective: To analyze how internal organizational factors (such as management
support, auditor independence, and audit planning) affect the effectiveness of
internal auditing.

Key Findings:

Strong support from top management enhances the auditor’s ability to provide
reliable information that contributes to strategic decision-making.

Independence and objectivity are critical to ensure audit results influence
decisions.

2. Study: Cohen & Sayag (2010)

Title: The Effectiveness of Internal Auditing: An Empirical Examination of Its
Determinants in Israeli Organizations

Obijective: To identify the key factors affecting internal audit effectiveness and
its role in supporting management decisions.

Key Findings:

Audit effectiveness is linked to professional competence and quality
communication with management.

The more reliable the audit findings, the more they are used by management in
decision-making processes.

3. Study: Sarens & De Beelde (2006)

Title: The Relationship Between Internal Audit and Senior Management: A
Qualitative Analysis of Expectations and Perceptions

Objective: To understand the relationship between internal auditors and
management, and how it affects decision-making.

Key Findings:

When internal auditors are viewed as strategic partners, their influence on
decisions increases.

Internal auditors provide valuable insights that help management assess risks
and make informed decisions.

4. Study: Goodwin (2004)

Title: The Relationship Between the Audit Committee and the Internal Auditor
Objective: To explore how the relationship between the audit committee and
internal auditors affects decision-making and oversight quality.

Key Findings:

Direct communication between the audit committee and internal auditors



dalall daadall

improves the quality of reports and facilitates sound financial and administrative
decisions.

5. Study: Mihret & Yismaw (2007)

Title: Internal Audit Effectiveness: An Ethiopian Public Sector Case Study
Objective: To assess how internal audit reports influence managerial decisions
in public sector institutions.

Key Findings:

A positive relationship exists between high-quality audit reports and managerial
responsiveness in taking corrective actions.

Lack of auditor independence reduces the audit’s impact on decision-making.
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@)
Niveau Direction de Distribution
* Macrostructure :
DIRECTION DISTRIBUTION |
TPEe 2794R
| SECRETARE (01) — -
l Lo } DIVISION TECHNIQUE ELECTRICITE (624R)
APPUI ET SUIVI (RANG DE SERVICE) (07) }
= DIVISION TECHNIQUE GAZ (224R)
| SERVICE COMMUNICATION (04) e
'DIVISION ETUDES D'EXECUTION TRAVAUX ELECTRICITE ET GAZ |
| SERVICE CONTROLE ET SUIVI D'AUDIT (04) } (19+R)
| DIVISION ACTIVITES GENERALES (334R) J DIVISION DEVELOPPEMENT RESEAUX ELECTRICTTE ET GAZ {07)
[ DIVISION FINANCES ET COMPTABILITE (20) |r DIVISION COMMERCIALE (30) 1
| SERVICE CONTROLE DE GESTION (9 1] cenres o6 contacts (oo sieoe Reciom o)
[ DIVISION RESSOURCES HUMAINES (13) —
CENTRES
[ SERVICE PATRIMOINE (06) H
[ DIVISION ADMINISTRATION ET MARCHES (164R) }

NB_: Un IngensuriCadre d'éludss ainsi gu'un chaufieur ambulancier mis & disposibon par les DOVSD, par wilsya - chargés des activités socioculturelies &t das infrastructives du
FOSC

Dooarent n*06 2026, portam organisaion g (s s0d8ts Screlgm Dt uton Paga &3 sur 147
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SERVICE COMMUNICATION

Pool (03)

1.4.SERVICE CONTROLE ET SUIVI D’AUDIT

o Missions :
Effectuer les contrbles périodiques, ou ponctuels et particuliers demandés par le Directeur de Direction,

Assurer le suivi des recommandations des audits jusqu'a leur mise en ceuvre totale,

04

Controler la mise en ceuvre effective des recommandations d'audits,

Assurer I'assistance et le contrble des structures rattachées a la Direction de Distribution,

Gaadlal)

Vérifier la bonne application, en matiére de finances, comptabilité et fiscalité des régles et des dispositions
légales et réglementaires intemes et externes,
Etablir le reporting de I'activité.

Microstructure :

D’AUDIT

SERVICE CONTROLE ET SUIVI

Pool (03)
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