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Abstract:

This study deals with the issue of digital public relations in improving
the mental image of the institution providing sevices, in order to shed
light and try to identify the effectiveness of digital public relations

managements in improving the mental image of this institution.

In this study, we relied on the descriptive approach, on the case study
approach, to collect data, and then use the interview as research tools,
in addition to that we relied on the intentional sampling method. As
for the theoretical concepts, they are as follows: Digital public
relations, mental image, service organization. The study concluded

with the following results:




In order to achieve effective communication and enhance its
mental image, the management of Algerie Telecom in Medea
relies on a variety of digital communication tools. The most
important ones include email for internal communication among
employees, face-to-face interaction for direct communication
with customers and quick response to their needs. They also use
Facebook to communicate with the external audience and

disseminate content.

Algerie Telecom adopts a range of methods to improve its mental

image and strengthen its presence through various services.

Algerie Telecom in Medea is always working to improve its image
and has already succeeded in doing so through the strategies and
approaches it has adopted. It is now striving to maintain this

image despite the lack of competition.

Algerie Telecom in Medea trains and develops its employees to
provide more professional services. It also ensures the

recruitment of competent individuals.

Algerie Telecom in Medea relies on effective communication
with employees, information sharing, and understanding their
opinions. Employees are motivated, and a comfortable working

environment is provided to ensure focus and good performance.

Additionally, strategic offers and discounts are provided to

attract customers.




Although Algerie Telecom has the necessary resources and
technical qualifications to provide advanced services, it faces
challenges in terms of time and remote work outside official
hours, with the aim of continuously providing information to the

external audience.

The company sometimes faces complaints or misunderstandings

from customers, but it constantly works towards providing

extensive coverage and meeting the needs of all age groups,

striving for continuous improvement in the quality of its services.
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