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Study Summary:

This study aims to explore the impact of digital transformation on the
effectiveness of external communication at a service institution—Algeria Post,
Médéa branch—through a survey conducted on a sample of Algeria Post

customers.

To achieve this, we adopted a descriptive and analytical approach. A
questionnaire was used as the main tool for collecting necessary data, supported
by interviews and observation tools to strengthen the qualitative analysis.
Interviews were conducted with some officials at the institution.

Due to the nature of the topic and the human scope of the study, we resorted to
purposive sampling, consisting of 50 individuals from the customer base of
Algeria Post — Médéa branch — because of time constraints and the difficulty of

conducting a comprehensive survey.

Our study reached several findings, the most significant being that digital
transformation in its various dimensions has greatly impacted the effectiveness
of external communication at Algeria Post — Médéa branch — by facilitating
communication with its customers. However, the institution faces a number of
challenges and difficulties, particularly material, human, and technical ones, in

its effort to improve its image and strengthen trust with its audience.
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