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Abstract

This study aimed to determine the role of strategic management in
achieving competitive advantages in the economic institution, as we shed
light on the general concepts and basic operations of strategic
management. We also identified the competitive advantage and identified
the basic aspects of costs, quality, flexibility and delivery.

We projected the applied aspect onto the Algeria Telecom Agency,
Medea Branch, and this study relied on the questionnaire as a tool for
collecting information and answering the problem and hypotheses of the
study.

We found that the Algeria Telecom Agency, Medea Branch, is highly
interested in applying strategic management. This study also showed a
statistically significant effect of strategic management on the dimensions
of competitive advantage.

Keywords: strategic management, competitive advantage, strategic
management processes, dimensions of competitive advantage, Economic
institution.
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Correlations

SPSS w2

O gty .ELJ)‘}I\ J.nbu -

x1 X2 X3 x4
x1 Pearson Correlation 1 485" 631" 469" 765" .550"
Sig. (2-tailed) .008 .000 .010 .000 .002
N 29 29 29 29 29 29
X2 Pearson Correlation 485" 1 513" 793" .850" .809"
Sig. (2-tailed) .008 .004 .000 .000 .000
N 29 29 29 29 29 29
X3 Pearson Correlation 631" 513" 1 .660™ .826™ .610"
Sig. (2-tailed) .000 .004 .000 .000 .000
N 29 29 29 29 29 29
x4 Pearson Correlation 469" 793" .660" 1 .889" 775"
Sig. (2-tailed) .010 .000 .000 .000 .000
N 29 29 29 29 29 29
X Pearson Correlation 765" .850™ .826™ .889" 1 .830"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 29 29 29 29 29 29
Y Pearson Correlation .550" .809" .610" 775" .830" 1
Sig. (2-tailed) .002 .000 .000 .000 .000
N 29 29 29 29 29 29

**_Correlation is significant at the 0.01 level (2-tailed).
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*, Correlation is significant at the 0.05 level (2-tailed).

Reliability Statistics
Cronbach's

Alpha N of Items

951 40

Case Processing Summary

GO d

N %
Cases Valid 29 100.0
Excluded? 0 .0
Total 29 100.0

a. Listwise deletion based on all variables in the

procedure.
Item Statistics
Mean Std. Deviation N

Jebsl 4.03 .823 29
el 3.66 974 29
el 3.66 .857 29
Jeld 3.86 1.026 29
Jeld 4.00 .886 29
B 4.10 772 29
wd 4.03 .944 29
il 4.14 743 29
L) 4.00 1.069 29
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s 4.03 .906 29
sl 3.93 842 29
sl 3.83 759 29
sl 3.66 974 29
i 4.07 651 29
el 3.79 774 29
&6 4.00 .964 29
L5l 3.69 967 29
L5l 3.83 .889 29
L5l 3.83 .966 29
i 3.90 817 29
. 3.79 978 29
. 3.93 923 29
SIS 3.83 .805 29
SIS 3.62 942 29
SIS 3.62 .820 29
e 4.17 .602 29
g 4.07 593 29
g 4.21 559 29
gl 3.90 817 29
gl 3.93 651 29
Gyl 4.03 .823 29
By 4.07 704 29
By 4.21 675 29
T 3.93 704 29
Gyl 4.03 .906 29
i 4.00 707 29
i 4.24 .689 29
et 4.21 774 29
=) 4.17 711 29
ke 4.17 759 29

ltem-Total Statistics

Corrected Item- Squared Cronbach's
Scale Mean if =~ Scale Variance Total Multiple Alpha if Item
Item Deleted if Item Deleted Correlation Correlation Deleted
Ji=d) 154.14 360.337 544 . .950
Jd! 154.52 356.687 .554 . .950
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ekt
ekt
1.l
sl
el
el
1.l
Szl
Szl
S
sl
S
L6
L6
L6
L6
L6
SIS
IS
)
)
IS
FYeN
FYeN
8393
8393
8393
Lol
Lol
Lol
EPY
EPY
(,:L_d\
POl
POl
POl
(,,:L,;J\

154.52
154.31
154.17
154.07
154.14
154.03
154.17
154.14
154.24
154.34
154.52
154.10
154.38
154.17
154.48
154.34
154.34
154.28
154.38
154.24
154.34
154.55
154.55
154.00
154.10
153.97
154.28
154.24
154.14
154.10
153.97
154.24
154.14
154.17
153.93
153.97
154.00
154.00

374.116
357.579
362.505
363.138
357.123
356.177
350.648
356.409
357.333
360.591
363.616
363.882
366.387
352.291
353.330
355.520
358.377
356.421
357.458
361.547
356.377
361.828
360.542
365.429
366.310
362.320
356.993
362.047
355.195
360.025
359.392
358.761
360.052
361.505
360.638
359.034
360.214
363.500

GO d

.095
.500
436
485
.560
.759
.655
.608
.627
.584
.362
.552
372
.685
.653
.647
511
.678
.530
445
.690
A27
.539
531
499
722
.659
.627
713
.655
.709
.703
498
.595
.645
.627
.641
481

.953
951
951
.950
.950
.949
.949
.950
.950
.950
.952
.950
951
.949
.949
.949
.950
.949
.950
951
.949
951
.950
.950
.950
.949
.949
.950
.949
.949
.949
.949
.950
.950
.950
.950
.950
.950
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Cumulative
Frequency Percent Valid Percent Percent
valid 17 58.6 58.6 58.6
H 12 41.4 41.4 100.0
Total 29 100.0 100.0
ot
Cumulative
Freguency Percent Valid Percent Percent
valid 30 1 3.4 3.4 3.4
40 4130 .- 9 31.0 31.0 345
40 o T 19 65.5 65.5 100.0
Total 29 100.0 100.0
g«r‘ﬁ-“_& Jomy
Cumulative
Frequency Percent Valid Percent Percent
Valid 5 3 10.3 10.3 10.3
Sl Sote 23 79.3 79.3 89.7
A S 1 3.4 34 93.1
e Sl 2 6.9 6.9 100.0
Total 29 100.0 100.0
aJB1_dabgl
Cumulative
Frequency Percent Valid Percent Percent
Valid 0 6 20.7 20.7 20.7
S 05 4 13.8 13.8 34.5
e 19 65.5 65.5 100.0
Total 29 100.0 100.0
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dogl) 8,3

Cumulative
Frequency Percent Valid Percent Percent
valid =~ =9 2 6.9 6.9
e 10 415 e 5 17.2 17.2 24.1
Sy 10 o 5T 22 75.9 75.9 100.0
Total 29 100.0 100.0
Jekoed)
Cumulative
Frequency Percent Valid Percent Percent
Valid % 9 31.0 31.0 31.0
Bl 10 34.5 34.5 65.5
Bty o 10 34.5 345 100.0
Total 29 100.0 100.0
Jekoed!
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy Gy 2 1 3.4 3.4 3.4
Blse 5t 1 3.4 3.4 6.9
s 11 37.9 37.9 44.8
el 10 34.5 34.5 79.3
Bty B 6 20.7 20.7 100.0
Total 29 100.0 100.0
Jekoed)
Cumulative
Frequency Percent Valid Percent Percent
Valid Shdy Gilse 52 1 34 3.4 3.4
Sl 8 2 6.9 6.9 10.3
Ll 5 17.2 17.2 27.6
Sy 13 44.8 44.8 72.4
Bty S 8 27.6 27.6 100.0
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Total 29 100.0 100.0
J-laﬂ\
Cumulative
Frequency Percent Valid Percent Percent

Valid sy Gilse pb 1 3.4 3.4 3.4

Flse pS 1 3.4 3.4 6.9

Ll 2 6.9 6.9 13.8

Sy 18 62.1 62.1 75.9

By e 7 24.1 24.1 100.0

Total 29 100.0 100.0

Statistics
FRIA FEIA 2l 2l 2l

N Valid 29 29 29 29 29

Missing 0 0 0 0 0
Mean 4.10 4.03 4.14 4.00 4.03
Std. Deviation 772 .944 .743 1.069 .906

Statistics
il il FEWA| el 12l

N Valid 29 29 29 29 29

Missing 0 0 0 0 0
Mean 4.10 4.03 4.14 4.00 4.03
Std. Deviation 772 .944 743 1.069 .906

FESW|
Cumulative
Frequency Percent Valid Percent Percent

Valid Sy gloa o 1 3.4 3.4 3.4

Slye 2 1 3.4 3.4 6.9

= 3 10.3 10.3 17.2

Sy 15 51.7 51.7 69.0

By e 9 31.0 31.0 100.0
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Total 29 100.0 100.0
IS
Cumulative
Frequency Percent Valid Percent Percent
Valid s 8 1 3.4 3.4 34
By s 1 3.4 34 6.9
s 3 10.3 10.3 17.2
Sy 15 51.7 51.7 69.0
Bdy b2 9 31.0 31.0 100.0
Total 29 100.0 100.0
IS
Cumulative
Frequency Percent Valid Percent Percent
Valid 3 &l 2 6.9 6.9 6.9
Slse n# 1 3.4 3.4 10.3
e 1 34 34 13.8
el 16 55.2 55.2 69.0
S il 9 31.0 31.0 100.0
Total 29 100.0 100.0
ISR
Cumulative
Frequency Percent Valid Percent Percent
Valid =~ 3 &l 2 6.9 6.9 6.9
dBlse it 1 34 3.4 10.3
Ll 1 34 3.4 13.8
Sy 16 55.2 55.2 69.0
By S 9 31.0 31.0 100.0
Total 29 100.0 100.0
Statistics
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N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 3.93 3.83 3.66 4.07 3.79
Std. Deviation .842 .759 .974 .651 174
e
Cumulative
Freguency Percent Valid Percent Percent
Valid Shiy Gy 2 1 3.4 3.4 3.4
s 5 17.2 17.2 20.7
Bl 17 58.6 58.6 79.3
Bty 6 20.7 20.7 100.0
Total 29 100.0 100.0
i)
Cumulative
Frequency Percent Valid Percent Percent
Valid & 2 6.9 6.9 6.9
Al 5 17.2 17.2 24.1
Sl 18 62.1 62.1 86.2
B8y o 4 13.8 13.8 100.0
Total 29 100.0 100.0
i)
Cumulative
Frequency Percent Valid Percent Percent
Valid Shiy Gilse 52 1 34 3.4 3.4
Sl 8 2 6.9 6.9 10.3
e 8 27.6 27.6 37.9
Sy 13 44.8 44.8 82.8
By S 5 17.2 17.2 100.0
Total 29 100.0 100.0
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i)
Cumulative
Frequency Percent Valid Percent Percent
Valid des 5 17.2 17.2 17.2
Gl 17 58.6 58.6 75.9
By G 7 24.1 24.1 100.0
Total 29 100.0 100.0
Juad)
Cumulative
Freguency Percent Valid Percent Percent
Valid Gilse 1o 1 3.4 3.4 34
M 9 31.0 31.0 34.5
Sl 14 48.3 48.3 82.8
Sy Gk 5 17.2 17.2 100.0
Total 29 100.0 100.0
Statistics
L6 L6 L6l L) L6
N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 4.00 3.69 3.83 3.83 3.90
Std. Deviation .964 .967 .889 .966 .817
L8
Cumulative
Frequency Percent Valid Percent Percent
Valid a2 1 3.4 34 34
g né 1 3.4 3.4 6.9
Ll 4 13.8 13.8 20.7
Sl 14 48.3 48.3 69.0
S il 9 31.0 31.0 100.0
Total 29 100.0 100.0
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L8,
Cumulative
Frequency Percent Valid Percent Percent
Valid & 4 13.8 13.8 13.8
3 7 24.1 24.1 37.9
Sl 12 41.4 41.4 79.3
By G 6 20.7 20.7 100.0
Total 29 100.0 100.0
FALR]
Cumulative
Frequency Percent Valid Percent Percent
Valid & 3 10.3 10.3 10.3
Al 5 17.2 17.2 27.6
Bl 15 51.7 51.7 79.3
Bty o 6 20.7 20.7 100.0
Total 29 100.0 100.0
L8
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy Gy 2 1 3.4 3.4 3.4
Slse 22 1 3.4 3.4 6.9
s 7 24.1 24.1 31.0
Sl 13 44.8 44.8 75.9
Bty B 7 24.1 24.1 100.0
Total 29 100.0 100.0
FALR]
Cumulative
Frequency Percent Valid Percent Percent
Valid &% 2 6.9 6.9 6.9
3 5 17.2 17.2 24.1
G 16 55.2 55.2 79.3
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By S 6 20.7 20.7 100.0
Total 29 100.0 100.0
Statistics
At IS IS e S
N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 3.79 3.93 3.83 3.62 3.62
Std. Deviation .978 .923 .805 .942 .820
AL
Cumulative
Frequency Percent Valid Percent Percent
Valid & 3 10.3 10.3 10.3
L 8 27.6 27.6 37.9
Sy 10 34.5 34.5 72.4
Sy B 8 27.6 27.6 100.0
Total 29 100.0 100.0
RIS
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy Gy 2 1 3.4 3.4 3.4
Sl nb 1 3.4 3.4 6.9
e 4 13.8 13.8 20.7
el 16 55.2 55.2 75.9
By S 7 24.1 24.1 100.0
Total 29 100.0 100.0
S
Cumulative
Frequency Percent Valid Percent Percent
Valid &% 2 6.9 6.9 6.9
43 6 20.7 20.7 27.6
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S 16 55.2 55.2 82.8
Sy G 5 17.2 17.2 100.0
Total 29 100.0 100.0
S
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy 8 4 13.8 13.8 13.8
L 8 27.6 27.6 41.4
Sy 12 41.4 41.4 82.8
Sy Gk 5 17.2 17.2 100.0
Total 29 100.0 100.0
AL
Cumulative
Frequency Percent Valid Percent Percent
Valid & 3 10.3 10.3 10.3
e 8 27.6 27.6 37.9
Sl 15 51.7 51.7 89.7
B il 3 10.3 10.3 100.0
Total 29 100.0 100.0
Statistics
FYeN 335 HYeN 335 3544
N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 4.17 4.07 4.21 3.90 3.93
Std. Deviation .602 .593 .559 .817 .651
83431
Cumulative
Frequency Percent Valid Percent Percent
Valid =% 3 10.3 10.3 10.3
Sl 18 62.1 62.1 72.4
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By G 8 27.6 27.6 100.0
Total 29 100.0 100.0
5.5};,-\
Cumulative
Frequency Percent Valid Percent Percent
Valid 3 4 13.8 13.8 13.8
Sy 19 65.5 65.5 79.3
Sy G 6 20.7 20.7 100.0
Total 29 100.0 100.0
5:}\
Cumulative
Frequency Percent Valid Percent Percent
Valid s 2 6.9 6.9 6.9
Bl 19 65.5 65.5 72.4
Sy Gk 8 27.6 27.6 100.0
Total 29 100.0 100.0
5:34:'\
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy 2 2 6.9 6.9 6.9
Al 5 17.2 17.2 24.1
Sy 16 55.2 55.2 79.3
B8y o 6 20.7 20.7 100.0
Total 29 100.0 100.0
5:;3!'\
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy 8 2 6.9 6.9 6.9
3 5 17.2 17.2 24.1
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S 16 55.2 55.2 79.3
Sy G 6 20.7 20.7 100.0
Total 29 100.0 100.0
Séj;.'\
Cumulative
Frequency Percent Valid Percent Percent
Valid e 7 24.1 24.1 24.1
Sy 17 58.6 58.6 82.8
Sy Gk 5 17.2 17.2 100.0
Total 29 100.0 100.0
Statistics
Byl By Byl By By d
N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 4.03 4.07 4.21 3.93 4.03
Std. Deviation .823 704 .675 .704 .906
:Uj}\
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy 8 1 3.4 3.4 3.4
e 6 20.7 20.7 24.1
Sl 13 44.8 44.8 69.0
By f 9 31.0 31.0 100.0
Total 29 100.0 100.0
:\Jj}\
Cumulative
Frequency Percent Valid Percent Percent
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Valid Sy 5 1 3.4 3.4 3.4
d 3 10.3 10.3 13.8
Sy 18 62.1 62.1 75.9
Sy G 7 24.1 24.1 100.0
Total 29 100.0 100.0
:L'ij}\
Cumulative
Frequency Percent Valid Percent Percent
Valid e 4 13.8 13.8 13.8
Sy 15 51.7 51.7 65.5
Sy B 10 34.5 34.5 100.0
Total 29 100.0 100.0
:Uj}.\
Cumulative
Frequency Percent Valid Percent Percent
Valid Al 8 27.6 27.6 27.6
Sl 15 51.7 51.7 79.3
Sy B 6 20.7 20.7 100.0
Total 29 100.0 100.0
Statistics
kel e e e e
N Valid 29 29 29 29 29
Missing 0 0 0 0 0
Mean 4.00 4.24 4.21 4.17 4.17
Std. Deviation .707 .689 774 711 .759
robonsd!
Cumulative
Frequency Percent Valid Percent Percent
Valid Gl 22 1 3.4 3.4 3.4
43 4 13.8 13.8 17.2
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S 18 62.1 62.1 79.3
By o 6 20.7 20.7 100.0
Total 29 100.0 100.0
kot
Cumulative
Frequency Percent Valid Percent Percent
Valid e 4 13.8 13.8 13.8
Gl 14 48.3 48.3 62.1
Bty o 11 37.9 37.9 100.0
Total 29 100.0 100.0
et
Cumulative
Frequency Percent Valid Percent Percent
Valid Sy 2 1 3.4 3.4 3.4
L 3 10.3 10.3 13.8
Gl 14 48.3 48.3 62.1
Sy By 11 37.9 37.9 100.0
Total 29 100.0 100.0
robansd!
Cumulative
Frequency Percent Valid Percent Percent
Valid Al 5 17.2 17.2 17.2
Sl 14 48.3 48.3 65.5
B8y o 10 34.5 34.5 100.0
Total 29 100.0 100.0
kot
Cumulative
Frequency Percent Valid Percent Percent
Valid SBlsr 2 1 3.4 3.4 34
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3 3 10.3 10.3 13.8
Sy 15 51.7 51.7 65.5
By o 10 345 345 100.0
Total 29 100.0 100.0
Model Summary®
Change Statistics
Adjusted R Std. Error of the R Square
Model R R Square Square Estimate Change F Change dfl df2
1 .5502 .303 277 41614 .303 11.710 1 27
a. Predictors: (Constant), X1
b. Dependent Variable: Y
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interv
Model B Std. Error Beta t Sig. Lower Bound Uppe
1 (Constant) 2.332 495 4.707 .000 1.316
X1 436 127 .550 3.422 .002 175

a. Dependent Variable: Y
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Y
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Model Summary®
Adjusted R Std. Error of the Change Statistics
Model R R Square Square Estimate R Square Change F Change dfl df2
1 .8092 .654 .642 .29296 .654 51.108 1
a. Predictors: (Constant), x2
b. Dependent Variable: Y
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence |
Model B Std. Error Beta t Sig. Lower Bound
1 (Constant) 1.552 .348 4.463 .000 .838
X2 .604 .085 .809 7.149 .000 431

a. Dependent Variable: Y
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Y
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Model Summary®
Adjusted R Std. Error of the Change Statistics
Model R R Square Square Estimate R Square Change F Change dfl df2
1 .6102 .372 .349 .39490 372 15.987 1
a. Predictors: (Constant), x3
b. Dependent Variable: Y
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence |
Model B Std. Error Beta t Sig. Lower Bound
1 (Constant) 1.935 .523 3.697 .001 .861
x3 .537 134 .610 3.998 .000 .262

a. Dependent Variable: Y
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Y
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Model Summary®
Adjusted R Std. Error of the Change Statistics
Model R R Square Square Estimate R Square Change F Change dfl df2
1 7752 .600 .585 .31514 .600 40.502 1
a. Predictors: (Constant), x4
b. Dependent Variable: Y
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence |
Model B Std. Error Beta t Sig. Lower Bound
1 (Constant) 1.918 .333 5.753 .000 1.234
x4 .543 .085 775 6.364 .000 .368

a. Dependent Variable: Y
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Normal P-P Plot of Regression Standardized Residual

Expected Cum Prob
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