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Abstract :

This study aims to highlight the nature of entrepreneurship and the
entrepreneurial characteristics of the entrepreneur, and to highlight the
importance of the business plan as a tool for the success of entrepreneurial
projects through studying the economic feasibility of the project, and as it is the
basic step to materialize the project.

In support of this, we conducted a case study on the National Agency
for Entrepreneurship Support and Development - the state agency in Medea, to
determine the steps for establishing a project within the framework of the
agency.

The study concluded, by presenting the steps for establishing an
Institution from idea to implementation, that establishing any institution goes
through sequential and interconnected stages that the entrepreneur or contractor
must follow and not neglect any of them and give great importance to studying
his project so that he can achieve success.

Key words: entrepreneurship-entrepreneur- business model generation (BMC)-
feasibility of the project — Business plan.
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