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Abstract

This study aims to know the attitudes of the administrative staft in
Algeria Telecom - Medea branch towards strategic planning and its role
in improving the performance of employees and choosing the
differences in those directions according to their difterent personal and

job characteristics.

The study population is represented by the Algeria Telecom Corporation -

Medea branch, while the study sample consisted of (30y workers.

As for the study methodology, the analysis of its data was based on descriptive
statistics measures, and the questionnaire form was used as a tool for collecting

information.

The study concluded the following results: There is a statistically significant
effect of the dimensions of strategic planning (strategic vision, strategy message,
strategic objectivesy on the performance of employees within the Algeria Telecom
Agency, and there are no statistically significant differences in the strategic
planning variable due to personal and job data, as well. There are no statistically
significant difterences in the employee performance variable due to personal and

job data.

Keywords: Strategic planning, Performance, Employee performance, Algeria

Telecom Corporation - Medea branch
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Tests of Normalit

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
Japlaail) ol jiuy) ,157 30 ,059 ,889 30 , 104
ool Cpalalal) ,126 30 ,200* ,936 30 ,070

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction

Ol LG =2

el el -

Statistiques de fiabilité

Alpha de Cronbach

Nombre d'éléments

,769 15
onhalall glsl —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,782 15
Ol LS oyt —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,810 30
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Frequency Table

s A8 e A jal) ua e 4Gl Ay panl)

Frequency Percent Valid Percent Cumulative Percent
Valid il (1 25 i 4 13,3 13,3 13,3
o= 25 ) 35 4w 7 23,3 23,3 36,7
e 36 Y 45 L 8 26,7 26,7 63,3
JSH (e 46 s 11 36,7 36,7 100,0
Total 30 100,0 100,0

s A Ade Al Al G it Ja al) alal)

Frequency Percent Valid Percent Cumulative Percent
Valid b 12 40,0 40,0 40,0
s 9 30,0 30,0 70,0
sl 0 Lle 3 10,0 10,0 80,0
sl 6 20,0 20,0 100,0
Total 30 100,0 100,0

s 8 Ade Al Al Gaa piiia A3 o) 5 S LAY

Frequency Percent Valid Percent Cumulative Percent
Valid e 1 33 3,3 3,3
il e 1 3,3 3,3 6,7
o) daliae 3 10,0 10,0 16,7
o E A 6 20,0 20,0 36,7
L) 8 26,7 26,7 63,3
s Al 11 36,7 36,7 100,0
Total 30 100,0 100,0
s 8 dbe A jal) Guua pitie 23 ) gl B i)
Frequency Percent Valid Percent Cumulative Percent
Valid i (e 6 <l s 3 10,0 10,0 10,0
= 06 Y 10 @) s 6 20,0 20,0 30,0
s 11 J) 14 d 8 26,7 26,7 56,7
15 dau sl 13 43,3 43,3 100,0
Total 30 100,0 100,0
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Univariate Statistics

Std. Missing No. of Extremes®
N Mean Deviation Count Percent Low High
X1 30 3,81 0,81 0 0 0 0
X2 30 3,96 0,73 0 0 0 0
X3 30 3,79 0,96 0 0 0 2
X4 30 3,26 1,14 0 0 0 0
X5 30 3,52 0,97 0 0 0 0
X1 5 30 3,67 0,22 0 0 0 1
X6 30 3,83 0,71 0 0 0 0
X7 30 39 0,75 0 0 0 0
X8 30 3,59 0,78 0 0 0 0
X9 30 3,18 1,01 0 0 1 0
X10 30 3,78 0,88 0 0 0 0
X6_10 30 3,66 0,22 0 0 0 0
X11 30 3,83 0,9 0 0 0 0
X12 30 3,82 0,95 0 0 0 0
X13 30 3,5 0,94 0 0 0 0
X14 30 3,97 0,89 0 0 0 0
X15 30 3,71 0,62 0 0 0 0
X11_15 30 3,77 0,13 0 0 0 0
X1 15 30 3,70 0,19 0 0 0 0

100




3l

kel o157 ke Slasl Oyl Ayl B puYly dglesd) Olkwgadl =5

Univariate Statistics

Std. Missing No. of Extremes®
Mean Deviation Count Percent Low High
Y1 30 3,82 0,73 0 0 0 1
Y2 30 3,75 0,78 0 0 0 0
Y3 30 3,97 0,9 0 0 0 0
Y4 30 343 0,86 0 0 0 0
Y5 30 3,68 0,95 0 0 0 0
Y1 5 30 3,73 0,14 0 0 0 0
Y6 30 3,81 0,83 0 0 0 0
Y7 30 39 0,88 0 0 0 2
Y8 30 3,72 0,82 0 0 0 0
Y9 30 3,12 0,73 0 0 0 0
Y10 30 3,09 0,62 0 0 0 0
Y6_10 30 3,53 0,34 0 0 0 0
Y11 30 3,66 0,7 0 0 0 0
Y12 30 3,7 0,84 0 0 0 0
Y13 30 3,51 0,89 0 0 0 0
Y14 30 3,48 0,93 0 0 0 0
Y15 30 3,1 1,06 0 0 2 0
Y11 _15 30 3,59 0,55 0 0 0 0
Y1 15 30 3,58 0,31 0 0 0 0
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Regression
Variables Entered/Removed?
Model Variables Entered Variables Removed Method
1 Calaa ) Apagl iny! Al )l dal i) Enter
A ) At iy P

a. Dependent Variable: s galall

b. All requested variables entered.

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 ,910° ,828 ,808 ,21685
a. Predictors: (Constant), <sla¥) &l i), Al ) La) iy G50 L iuY)
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 5,893 3 1,964 41,775 ,000°

Residual 1,223 26 ,047

Total 7,116 29
a. Dependent Variable: s\ ¢ullal
b. Predictors: (Constant), <ala ¥ da i) b )l da) 5ial)) 45,0 Ll jiuy)

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 513 ,306 1,679 ,105

Ayl Al i) ,335 ,121 ,377 2,772 ,010

Al L) i) ,305 ,081 ,410 3,790 ,001

CalaaY) il iny) ,257 121 ,255 2,119 ,044
a. Dependent Variable: s galall

toild) Lt =7

e ) Salasedl v

Levene's Test of Equality of Error Variances®

Dependent Variable: luhaill o iy
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F dfl df2 Sig.
1,479 13 16 ,227
Tests the null hypothesis that the error variance of the dependent variable is equal across groups.
a. Design: Intercept + 4l 4 yeall + Jagall addall + 38da ) 5 e LAl + 22 &l iu 5l
oebaladl slsi v
Levene's Test of Equality of Error Variances®
Dependent Variable: slaf culaall
F dfl df2 Sig.
2,046 13 16 ,088
Tests the null hypothesis that the error variance of the dependent variable is equal across groups.
a. Design: Intercept + 4l 4 yeall + Jagall el + 38da ) 5 e LAl + 220 <l giu 5l

W‘\j’.ﬂ:ﬂ\ o tased) ﬂa:'.aj éé\?iﬂ\ Cﬁ\.,:j\ J,bd' «.ij\’.' -8

Tests of Between-Subjects Effects

Dependent Variable:

Lbaadll sl juy)

Type Il Sum of
Source Squares df Mean Square F Sig.
Corrected Model 4,600 13 ,354 1,242 ,336
Intercept 30,836 1 30,836 108,218 ,000
Al & yeal) ,082 2 ,041 144 867
ol alall 2,558 3 ,853 2,993 ,062
Ak ) s elall ,885 4 ,221 776 ,556
e Glsiv 5l ,607 3 ,202 ,710 ,560
Error 4,559 16 ,285
Total 399,400 30
Corrected Total 9,159 29

a. R Squared = ,502 (Adjusted R Squared =,098)
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Tests of Between-Subjects Effects

Dependent Variable: slaf cplaall

Type Il Sum of
Source Squares df Mean Square F Sig.
Corrected Model 3,594° 13 276 1,256 ,329
Intercept 35,996 1 35,996 163,535 ,000
Al & jeal) ,059 2 ,030 135 875
Jasall (aladl 1,197 3 ,399 1,813 ,185
Agdall 5 elal ,847 4 ,212 ,962 ,455
e Gl g B paldl 431 3 ,144 ,652 ,593
Error 3,522 16 ,220
Total 429,141 30
Corrected Total 7,116 29

a. R Squared =,505 (Adjusted R Squared =,103)
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