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Abstract:

The study focused on identifying the impact of crisis management strategies on
the performance of employees in Saidal Foundation in Medea, from the point of
view of managers, heads of departments and administrative assistants, as it aimed
to identify the opinions of the members of the research sample towards the
availability of a crisis management system at different stages in this institution and
the extent of the presence Strategies used in dealing with crises also, and to give an
integrated picture, we focused on identifying the concept of crises, their causes,
classification, classification and stages, and identifying the concepts associated
with them and interfering with them. In dealing with it, which enables the
management of the organization based on a scientific and practical approach based
on rationality, experience and knowledge so that the employees can deal with it
efficiently and effectively.

The study came out with a number of results, the most important of which is
that crisis management is one of the important revenues in the organization, which
has a major role in influencing the performance of workers when facing the crisis.
The success of this department in its mission also depends on the cooperation of
other departments with it and the availability of all available capabilities and
information.

Keywords: crisis management, employee performance, Saidal Foundatio
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dpmasiid) Ol piaal] o Jou il 13 oy goekel)

Julv
Cumulative
Frequency Percent Valid Percent Percent
Valid 35125 15 44,0 44,0 44,0
Valid 45 ) 36 o 15 44,0 44,0 88,0
G52 L6 e 4 12,0 12,0 100,0
Total 34 100,0 100,0
) (g ghusal)
Cumulative
Frequency Percent Valid Percent Percent
Valid b 9 26,4 26,4 26,4
S50 10 29,4 29,4 55,8
EESIEN 5 14,7 14,7 70,5
b 3algd e Juania 4 11,6 11,6 82,1
Jinda 83led e Juania 6 17,6 17,6 100,0
e il 5 0 0,0 0,0 100,0
Total 34 100,0 100,0
Aol & gl
Cumulative
Frequency | Percent Valid Percent Percent
Valid <issb 7 20,6 20,6 20,6
15-10 9 26,4 26,4 47,0
15 e s 18 53,0 53,0 100,0
Total 34 100,0 100,0
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Descriptive Statistics

Minimum Maximum Mean Std. Deviation
al 34 1 5 3,73 ,944
a2 34 1 5 3,80 ,979
a3 34 1 4 3,93 1,048
a4 34 1 5 3,57 1,135
a5 34 1 5 3,57 1,135
Valid N (listwise) 34

Descriptive Statistics

Minimum Maximum Mean Std. Deviation
bl 34 1 5 3,57 1,106
b2 34 1 5 3,57 1,040
b3 34 1 5 3,57 1,022
b4 34 1 5 3,57 1,223
b5 34 1 5 3,57 1,164
b6 34 1 5 3,57 1,233
b7 34 1 5 3,57 1,164
Valid N (listwise) 34

Descriptive Statistics

Minimum Maximum Mean Std. Deviation
cl 34 1 5 3,57 1.106
c2 34 1 5 3,57 1.040
c3 34 1 5 3,57 1.022
c4 34 1 5 3,57 1.223
c5 34 1 5 3,57 1.164
c6 34 1 5 3,57 1.223
c7 34 1 5 3,57 1.164
Valid N (listwise) 34
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Descriptive Statistics

Minimum Maximum Mean Std. Deviation

di 34 1 5 3.40 1.003
d2 34 1 5 3.47 1.106
d3 34 1 5 3.17 1.341
d4 34 1 5 3.27 1.258
ds 34 1 5 3.30 1.264
dé 34 1 5 3.53 1.106
d7 34 1 5 3.77 1.040
Valid N (listwise) 30
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