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Abstract: 
The study focused on identifying the impact of crisis management strategies on 

the performance of employees in Saidal Foundation in Medea, from the point of 
view of managers, heads of departments and administrative assistants, as it aimed 
to identify the opinions of the members of the research sample towards the 
availability of a crisis management system at different stages in this institution and 
the extent of the presence Strategies used in dealing with crises also, and to give an 
integrated picture, we focused on identifying the concept of crises, their causes, 
classification, classification and stages, and identifying the concepts associated 
with them and interfering with them. In dealing with it, which enables the 
management of the organization based on a scientific and practical approach based 
on rationality, experience and knowledge so that the employees can deal with it 
efficiently and effectively. 

The study came out with a number of results, the most important of which is 
that crisis management is one of the important revenues in the organization, which 
has a major role in influencing the performance of workers when facing the crisis. 
The success of this department in its mission also depends on the cooperation of 
other departments with it and the availability of all available capabilities and 
information. 
Keywords: crisis management, employee performance, Saidal Foundatio
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1984 .77-6 23 1977
82- 161 .1982.  

1986   :
84 – 151 1984

:85 – 74 13 1985
SAIDAL  

1986 .  

40% 1.  
 ) (1997 
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1. 02/02/1998

 

1998 :  
 .  .  
 .  .  

                                                
141999. 
23  2002.  
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 .  . 
 . . 
 . . 
 . . 
 .  . 
2. 

2 20% 
.  

50% 

.  
2 15 1999  )

 (15 1999

2 300 2 
.  

 .  
3. 

.1   
 ) Rhone poulenc (GPE) (

 )Novo nordisk  ( )Piere Fabre  ( )Acdima  (
:  

                                                
14 1999. 
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 .  Phizer  :       
 )Saidal – Munifacturing Phyzer  ( 

136002  1998 .
2023 2002 912 

15.720.000  20 .   

.  
. Aventise  :          
 )Aventise Pharmasaidal.  (

371021998
1 23 2002 2001

200 3 

 
PhiserAventise.  

.  Illy Lilly  :6 
1999 

Cephalose porines  
.  

.  :

19991.  
 2002 75 

4 
2 .  

                                                
1 4 1999. 
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  :  
  

)EDIC( (SNIC) 1985.  
1987 (CTIP) (IBI)  

)SQUIB( 200 1988 
(SNIC) 

02/02/1998 
.  

17 
 ).(  

 )100   (
25 19 
  

 IBI 

SQUIB 
410 897 100 .  
      

2011
.  

9002 ISO 2001
950.000.000 15 

.  

.  
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_.  
1. : 

1.  
 )694 (

 ).(...  
12.  

.  
   

.  
2.  :  
  )   (

35% .  

 ).(...3  
)2 (.  

)1999/2000 (
:  

 .   
 .   . 

3-1 :)05 ( )97 2001( 
 1997 1998 1999 2000 2001 

)x 
1000( 

1,565,826 1,988,600 2,088,972 1,864,876 
2,123,19

7 
 :.  

                                                
1. Synthèse du budjet  1999,2000,2001,2002. exercice groupe Saidal. Situation de la filial. P1. 

2199961 
3 . 
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:  
-  
-  
- . 

3 -2 :4  )2002 2005( 

 2002 2003 2004 2005 
)x 

1000( 
2,070,000 2,100,000 1,890,000 1,808,000 

 :  

 :  
3-3 : )98 2001.(  

  )x 1000(  

1998 1,988,600 / 

1999 2,088,972 5 % 

2000 1,864,876 - 11% 

2001 2,123,197  +14% 
: .  

3-4 : )2002 2005(  

  )x 1000(  

2002 2,070,000 / 

2003 2,10,000 2% 

2004 1,890,000 - 11% 

2005 1,808,000 - 4.5% 
: .  
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_. 

11  :  
1.  )DME :( 

. 
2.  )DFC :( :  
 .   

 .   
 .   
 .   ... 
 .  . 
3. )DRH ( :: 
 .   

 .    )( 
 .   )...( 
 .   
 .  . 
4.  ( DAP): 

. 
5.  (DTP)  :

. 
6.  (D.Lab ): . 
7.   (D.Imp ) :

(NOTICE) ...

. 
8.   (DPMP)  ::  
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 .   )Pénicilline  
Amoxicilline Ampicilline .... 

 .     
....  

9. (DMG): 

. 
10.  (DSP) : 

:  
( A )  :.  
( B )  :.  
( C )  :1.  

 :.  
 :  ).(  

2

 : 
.  

.  
 :.  
  :  

  
                                                

1. 
2. 
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1. : 
 

2. : 
 

3.  :
   
4.  :

1:  
 .  ) ()A:( 

 
 .  ) ()B :( 

  
  ) ()A (

) ()B (.  
)3 (

  
.  :

 .:  
5 .: )

 .(:  
 .  : 

.  

                                                
1. 
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-  )...( 
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6 .: 

.  
:  

.  
 :.  

1.  ) (
 .....

.  
 :  

 .   :
) (

:  
  ) ( 
  : 
  
 . 
.  )(

( L'état des cheques inpayés). 
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.   :
 ).(  

: 
(Bon de livraison ) )4 (

.  
2.  )"A ""B ( "

 
.  

.  
3.  ) (

  
.  

        .  
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- :  .  
-  :2020/2021.  
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_:  
05    

1:  
- : .  
- :  

19 : ).(  
- :  7

) :.(  
5  :  

3-5 :  

          

01  02  03  04  05  
:   

: 5-1=45/4=0.8.  
0.8 

:  
3-6 :  

  

01 1.79    

1.8 2.59    

2.6 3.39    

3.4 4.19   

4.2 05    
: .  

  
  

                                                
1)01.( 
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                :  
1.        )01-1.79 (

. 
2.        )1.8-2.59 (

. 
3.        )2.6 -3.39 ( 

        . 
4.        )3.4 -4.19 (

     . 
5.        )4.2-05 (  

       . 
_:  

   SPSS

23:  
 . 
  . 
 . 
 . 
  R

R2 B.  
)0,05 ()0,95 (

T.  
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_ :  
 : :  

)SkewnessKurtosis(" 
(Skewness) ]1 -1[ (Kurtosis)]3-3[.1  

0.161 -
0.857- 0.540-1.316   

.  
3-7 :  

 )Skewness( )Kurtosis(  

        

        

  0.419 0.525-  0.813  0.540-  

  0.419 0.425-  0.813  0.580-  

  0.419 0.563-  0.813  0.535-  

  0.419 0.724-  0.813 0.307  
:  SPSS. 

 ::  

)01(

.  
 :   

 
  (Cronbach Alpha)

50 %

:   
  

                                                
1  2008140. 
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-1   

3-8:    
  
  

  
: SPSS.  

    )50 (%  
)55%(.  

2-  .  
3-9 :    

  
  
  

  
: SPSS.  

    %)50(   
)53.6 (%.  

  
  
  
  
  
  
  
  
  
  
  

    
19  0.549  

    

10  0.536  
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 .  

 :.  

 
 :

:  
_.  

 )3-10 ()3-3 ( 
:  

3 -10 : 
 
  
  

  
  

 :spss.  

3 -3 : 
 

 
 

 :spss.  

  

47%
53%

%   

%46.7 16  

%53.3 18  

%100           34  
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47% 53%  1618
.  

.  

... .  
_:  

)3-11 ( )3-4 ( 
:  

3-11 :  
 
  
  
  
  

  
 :

spss.  

 3 -4:   

  
 :spss.  

44%

44%

12%

25-35 36-45 46 

   %  

25-35  15  44%  
36-45  15  44%  
46   4  12%  

  34  100%  
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)2535 ()45 -36(  

  44%)46 ( 12%.  

25 45 

  
_:  

)3-12 ()3-5 ( 
 :  

3 -12 : 
  
  
  
  
  
  
  
  

 :spss.  

  
  
  
  
  
  
  
  
  

    %  
  9  26%  
  10  29%  
  5  15%  

  4  12%  
     6  18%  

  0  0%  
  34  100%  
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3 -5:   

  
 :spss. 

 29% 
 26% 18%

15%     12% 
  .  

.  
_.  

)3-13 ()3-6 ( 
:  

3 -13 :  
  
 
  
  

  
  

 :spss.  

  

26%

29%
15%

12%

18%
0%

    %  
5   7  21%  

10-15 9  26%  

15  18  53%  

  34  100%  
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3 -6:   

  
 :spss.  

15  53%10-
15 26%5 21%.  

15 
.  

 :  
 ) (

 .  
  
  

  
  
  
  
  
  
  
  
  

21%

26%

53%

5 10-15 15



 :    

 96 

_    .  
3 -14 :

" "  
 

    
  

  
    

  
  

  3.725  0.746              

 3.73 0.944    3  22  4  4  1  

%  10 73.3  13.3  13.3  3.3  

 
3.80 0.979    6  17  7  3  1  

%  20 56.7  10  10  3.3  

 3.93  048    10  13 6 5 0 

% 33.3 43.3 18 16.7 0 

 
3.57  1.135    6  13 8 6 1 

% 13.3 43.3 20 13.3 3.3 

 
3.57 1.135   5  13 7  4  5  

%  16.7  30  23.3  13.3  16.7 

 
 :spss. 

:  
 .  3.725 

0.74 
:  

 )       :(
3.80 0.944   
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73 3%      
13.3% .  

 )           :( 
3.91 0.979

56.7%       
    10%.  

 )        :( 
3.93 1.048 

43 3%      
16.7 %.  

 )            :(
3.57 1.135 

43.3%     
     20 %.  

 )             
  :(3.30

1.264 .36 7 %

20 %. 
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3 -15 :
" "  

 
        

    
  

  

  3.625  0.731              

  
3.57  1.106    7 9 7  9  2  

%  20  26.7  20  26.7  6.7 

  
3.57  1.040    5  11 5  6  3  

%  20  43.3  13.3  20  3.3 

  3.57  1.022    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

  
3.57  1.223    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

  
3.57  1.164    6  13 4  6  1  

%  20  43.3  13.3  20  3.3  
 

  
3.57  1.223    6  13 4  6  1  

%  20  43.3  13.3  20  3.3  
 

  
3.57  1.164    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

 :spss. 
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:  
-   3.625 

0.73 
:  

 )         :(
3.531.106

 .46.7 %  
     20 %. 

 )            
 :(3.77
1.040  50 % 

          20 %
.  

 )       ( :
3.301.022

 .26.7 %   
  16.7 %.  

 )            
  :(3.77

1.22336.7 %
            

20 %. 
 )        :(

3.801.164
60 %   

    6.7 % . 
 )         :(

3.771.223
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36.7 %   
      20 %. 

 )          
    :(3.80

1.16460 %
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3 -16 :

""  
 

        
    

  
  

  3.725  0.746              

  
3.57  1.106    6  8 6  8  2  

%  20  26.7  20  26.7  6.7 

  
3.57  1.040    5  11 5  6  3  

%  20  43.3  13.3  20  3.3 

  
3.57  1.022    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

  
3.57  1.223    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

  
3.57  1.164    6  13 4  6  1  

%  20  43.3  13.3  20  3.3  
 

  

3.57  1.223    6  13 4  6  1  

%  20  43.3  13.3  20  3.3  
 

  
3.57  1.164    6  13 4  6  1  

%  20  43.3  13.3  20  3.3 

 :spss.  
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:  
- 3.725

0.746
:  

 )          :(
3.531.106

 .46.7 %   
    20 %. 

 )           :(
3.771.040 

50 %    
     20 % .  

 )          ( :
3.301.022

 .26.7 %   
      16.7 %.  
 )        :(

3.771.223
36.7 %   

   20 % . 
 )          :(

3.801.164
60 %    

    6.7 %. 
  :)          

        :(3.77
1.223

36.7 %        
        20 %. 
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  :)           :(
3.801.164

60 %    
     6.7 %.  

_. 
3 -17 : 

  
        

    
  

  

  3.150  1.154              

 
3.40  1.003    2  15  8  3  2  

%  6.7 50  26.7  10  6.7  

 
3.47  1.106    2  20  0  6  2  

%  6.7 66.7  0  20  6.7  

 3.17  1.341    5  9  7  4  5  

%  16.7 30 23.3 13.3 16.7 

 
3.27  1.258    6  8 6 8 2 

% 20 26.7 20 26.7 6.7 

 
3.30  1.264    5  11  5  6  3  

%  16.7 36.7  16.7  20  10  

 

3.53  1.106    5  14  4  6  1  

%  16.7 46.7  13.3  20  3.3  

 3.77  1.040    4  15  2  6  1  

%  13.3 50  6.7  20  3.3  

 :spss.  
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:  
-  3.15 

1.154
:  

 )      :(
3.401.003

50 %   
 10% .  

 )       :(
3.471.106

66.7 %   
  20 %.  

 )      :(
3.171.341

30 %      
16.7 %.  

 )          :(
3.271.258

26.7 %    
      26.7 %.  

 )          :(
3.301.264

 .36 7 %  
       20 %.  

 )           
   :(3.53

1.106  .46.7 %
 

20 %. 
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 )      :(
3.771.040 

50 %     
20 %. 

 :  

 

.  
_:  

-    .  

  
3-18 :)  

   ( 

  
   

  T 
  

  

B 
 

Beta  

Constant 18.85  6.857    2.753  0.10  

  
1.509  0.449  0.536  3.361  0.002  

 :spss.  

   
   :  

-:    
0.05.  
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-:    
.0.05.  

T  3.361 
  0.002 )0.05(

      )0.05(
       

0.05.  
-=18.878+1.509 )  .(  

_:  
-     .  

    )  
 () (.  

 :     :  
3 -19 :        

  

  
  T 

  
T  
 f 

  R2  R  
B  

 
Beta  

1
Constant  

1.368
-  

9.785    
-

0.142  
0.888  

19.115 
0.00

0  
0.441  0.641  

  
0.743  0.168  0.641  4.418  0.000  

 :spss.  

   
    :  

- :    )0.05.(  
- :       )0.05.( 

T)   (
  4.418    0.000 )0.05(

0.641     
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0.44144.1% ) (
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 .  
:  
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3 : 
  
  
  
  

  
  

 
_  

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid  9 26,4 26,4 26,4 

 10 29,4 29,4 55,8 

 5 14,7 14,7 70,5 

 4 11,6 11,6 82,1 

 6 17,6 17,6 100,0 

 0 0,0 0,0 100,0 

Total 34 100,0 100,0  

 
_  

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 5  7 20,6 20,6 20,6 

15 - 10 9 26,4 26,4 47,0 

15  18 53,0 53,0 100,0 

Total 34 100,0 100,0  

 
 
 
 
 
 
 
 
 
 
 
 

 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid  16 46,7 46,7 46,7 

 18 53,3 53,3 100,0 

Total 30 100,0 100,0  

ulv 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 25 35  15 44,0 44,0 44,0 

36 45  15 44,0 44,0 88,0 

46  4 12,0 12,0 100,0 

Total 34 100,0 100,0  
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Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

a1 34 1 5 3,73 ,944 

a2 34 1 5 3,80 ,979 

a3 34 1 4 3,93 1,048 

a4 34 1 5 3,57 1,135 

a5 34 1 5 3,57 1,135 

Valid N (listwise) 34     
 
 

Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

b1 34 1 5 3,57 1,106 

b2 34 1 5 3,57 1,040 

b3 34 1 5 3,57 1,022 

b4 34 1 5 3,57 1,223 

b5 34 1 5 3,57 1,164 

b6 34 1 5 3,57 1,233 

b7 34 1 5 3,57 1,164 

Valid N (listwise) 34     
 
 

Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

c1 34 1 5 3,57 1.106 

c2 34 1 5 3,57 1.040 

c3 34 1 5 3,57 1.022 

c4 34 1 5 3,57 1.223 

c5 34 1 5 3,57 1.164 

c6 34 1 5 3,57 1.223 

c7 34 1 5 3,57 1.164 

Valid N (listwise) 34     
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Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

d1 34 1 5 3.40 1.003 

d2 34 1 5 3.47 1.106 

d3 34 1 5 3.17 1.341 

d4 34 1 5 3.27 1.258 

d5 34 1 5 3.30 1.264 

d6 34 1 5 3.53 1.106 

d7 34 1 5 3.77 1.040 

Valid N (listwise) 30     

 
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  


