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The aim of this study is to know the role of change management in
strengthen the organizational commitment with the employees of the

economic institution.

By using an analytical descriptive approach on a sampelof45
employees from heads of departments and secretarial,legal assistants and
professional workers ,depending on the questionnaire prepared by the

researcher meceasures.

The role of change management in strengthening the organizational
commitment with the employees and to analyze the result of the social
statistical package program was adopted (spss version 21y, where it was
calculated :arithmetical mean, standard deviation ,correlation coefficient
of pearson, cronbach’s alpha coefticient, T test, levene’s test(f) for

homogeneity.
And the most important finding of the present study are the following:

e -change 1s one of the most important features of the modern era
in various fields and this is due to the enormous wealth of
technology ,thus, change has become a phenomenon at various
levels, because change in the business environment have
prompted organizations to catch up with them,so organizational
change 1s a continuous process in various fields , chumanitarian

field , structural field , technical field ).



e organizational change is based on a set foundations aimed at
increasing the organization’s capacity to overcome all its problems
,andincreasing the capacity of coping with changing
environmental conditions .

e -the process of change my be more complex especially if several
change witgin the organization coincide , making it difticult to
manage , although organizations often avoid series of changes at
once ,however pressures may be imposed on her to do so .

e organizational commitment is an important factor in ensuring the
success and sustainability of organization and increasing their
production , and it importance lies within the translation of the
desires, tendency and beliefs which 1s within the individual
towards his organization to positive behavior that drives the
organization to progress and stay , therefore the latter factor takes
along time to be achieved , because it embodies a state of
complete of the individual .

e there is a direct relation between organizational commitment and

change management .
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