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Abstract:

The aim of this study is to know the reality of Empowerment in the a General
direction of communication in Algeria through its dimensions, also the level of
Creativity though its components, and to know the impact of empowerment in
the realization of Creativity as it seen by the administration’s employees.

I have reached through the theoretical side to the Empowerment consist of
giving the employees the powers and responsibilities also the freedom of acts to
choose the Appropriate methods to do the work and engage them in making the
special decisions of their work by making the confidence inside them and let
them feel that they are very important in the Enterprise and provide all of the
required resources to accomplish the work. And to apply it by success, the
enterprise should awareness its importance and identifies to the different phases
and its models also its Retardants.

And we concluded that the Creativity is a compounded operation which
contains in the beginning the feeling of the element , that’s called the Creativity
thinking and appears in a clear Creativity behavior , that one may be translated
in the end to Creativity results , so , the Creativity is phases in different forms,
and to improve it , the company needs to know its retardants in order to make
end in different manners.

To test that, we have designed a survey bases on our study proposed , and we
have distributed it over randomly to workers in ATM Direction, so we’ve
distributed 200, and we have received 150, and by SPSS program using some
statistical tests in which that have relation, we had some results , here are some
important of the :

- members of study agree to practice empowerment in the ATM but at medium
degree.

- members of study agree to realize Creativity in ATM at medium degree.

- it appeared some differences having statistical signs(0<0.05) in measuring of
the elements of perspectives proportionally by ages difference (participating by
information and liberty) proportionally to post occupated.

® it appeared some differences having statistical moral signs (¢<0.05) in
measuring of the elements of perspectives proportionally by personal
and occupations (sex , seniority, level of study)

® it appeared some differences having statistical moral signs (¢<0.05) in

measuring of the elements of perspectives proportionally by Creativity
personal (decision making , solving problems ..)



&r,@)"h\!() EESIY

® There’s an impact having statistical sign in realization of empowerment in
ATM explained at 69.8 % in that company , and from these results we
have arrived to some recommendations, here’s some important s:

v" The ATM should enhance participation in decisions making and practice
the “opened door” politic , making together in group and modifying the
connection system inside it, by motivation and coaching .

v' The ATM should pay more attention to the creativity by motivating
workers to that and providing all requirements .

Keywords: empowerment, creativity, ATM Algeria.
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3 ,Le50 '5_)1..\::51 B)L):_SZ 3,53 3 ,eb4
=35 Coefficient de - - - - -
e 778" 6207| 663"| 527 596
gluy) corrélation
Sig. (bilatéral) ,000 ,000 ,000 ,000 ,000
N 150 150 150 150 150
sl
Statistiques de fiabilité cusaill
Alpha de Nombre Statistiques de fiabilité Jss 4kiuy)
Cronbach d'éléments Alpha de Nombre
891 27 Cronbach d'éléments
,886 52

Statistiques de fiabilité g!~Y!

Alpha de Nombre
Cronbach d'éléments

, 767 25

LAY Las)

Tests statistiques®

X2-3)et | X2-3,Le2 | X2-38)e3 [ X2-3 4

Z -5,526 -6,566 -6,567 -4,253
Sig. asymptotique

,000 ,000 ,000 ,000
(bilatérale)

a. Test des signes
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Tests statistiques

a

Sig.
asymptotique
Z (bilatérale)

5i,keX2 - | -2,817 ,005

65 k=X2 - | -1,636 ,102

75,keX2 - | -2,365 ,018

8 e X2 - |-2,862 ,004

9 _LeX2 - |-10,037 ,000
105,keX2 - | -9,377 ,000
115,L=X2 - | -8,898 ,000
128 LeX2 - | -4,925 ,000
135,keX2 - | -3,037 ,002
145,LeX2 - | -8,944 ,000
158 e X2 - | -7,700 ,000
165,L=X2 - | -7,090 ,000
175,=X2 - | -8,163 ,000
18:_L=X2 - | -1,160 ,246
195,L=X2 - | -4,100 ,000
205k X2 - | -1,091 ,275
215,L=X2 - | -9,634 ,000
225 ),eX2 - | -1,263 ,207
235 e X2 - | -1,407 ,159
245 e X2 - | -4,177 ,000
255 ,eX2 - |-1,833 ,067
265 X2 - | -3,698 ,000
275 ,=X2 - | -2,475 ,013
285 e X2 - | -7,402 ,000
295 e X2 - | -5,540 ,000
305,L=X2 - |-9,209 ,000
315 e X2 - | -5,354 ,000
325 X2 - | -7,454 ,000
335,k=X2 - | -3,355 ,001
345 e X2 - ]-3,980 ,000
355 e X2 - | -8,756 ,000
365,L=X2 - |-10,402 ,000
37:_eX2 - | -8,635 ,000
385 e X2 - 1-9,698 ,000
39 ,k=X2 - |-10,834 ,000
405,=X2 - | -6,837 ,000
415,L=X2 - | -8,466 ,000
425 L, X2 - | -9,481 ,000
435,LeX2 - | -,406 ,685
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445 ), X2 - | -7,700 ,000

455 e X2 - | -,909 ,363

465,L=X2 - | -8,898 ,000

il g jal) Ll
iMITests statistiques®
4L AN G oy il Sall
U de Mann-Whitney 2470,000 1913,000 2333,500 2088,500( 2365,000
W de Wilcoxon 7223,000 6666,000 7086,500 6841,500 7118,000
Zz -,399 -2,600 -,936 -1,905 -,812
ziétaéizlrz;)tonque ,690 ,059 ;349 ,057 417
a. Variable de regroupement : uiall
»allTests statistiques®®
38 Ll Ll G oy il Saal
Khi-deux 5,688 11,505 ,674 15,121 8,521
ddl 3 3 3 3 3
Sig. asymptotique ,128 ,059 ,879 ,002 ,136
a. Test de Kruskal Wallis
b. Variable de regroupement : el
Tests statistiques®
cyaill
U de Mann-Whitney 532,000
W de Wilcoxon 3382,000
Zz -,332
Sig. asymptotique
(b;,atér:Iel)C) i 740
a. Variable de regroupement : el
41038 Tests statistiques™®
A< lall Ay G il pdail)

Khi-deux 1,782 8,520 1,713 13,841 6,148
ddi 4 4 4 4 4
Sig. asymptotique 776 ,074 , 788 ,108 ,188

a. Test de Kruskal Wallis

b. Variable de regroupement : <l sis &sY)
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Al (s il Tests statistiques™®

3L ERERY G il aaail)
Khi-deux 1,045 ,303 8,424 6,370 4,014
ddl 4 4 4 4 4
Sig. asymptotique ,903 ,990 077 173 404
a. Test de Kruskal Wallis
b. Variable de regroupement : ¢s giwall il all

Jsidal) cuaidl Tests statistiques™®

3L ERERY G il aaail)
Khi-deux 12,606 15,241 16,652 20,132 9,167
ddl 3 3 3 3 3
Sig. asymptotique ,006 ,002 ,101 345 227
a. Test de Kruskal Wallis
b. Variable de regroupement : cuaiall Jsaiall

Tests statistiques®
LKA Alsiy) G o jaill i)
U de Mann-Whitney 901,500 563,000 759,500 1035,000| 1065,500
W de Wilcoxon 5272,500| 4934,000| 5130,500( 5406,000| 5436,500
z -1,183 -3,5639 -2,159 -,240 -,028
Sig. asymptotique
9. asympiotg ,237 ,000 ,031 ,810 ,978
(bilatérale)
a. Variable de regroupement : cuaiall J sadidll
Tests statistiques®
LKA Al
U de Mann-Whitney 901,500 563,000
W de Wilcoxon 5272,500| 4934,000
Z -1,183 -3,539
Sig. asymptotique
_g ymptota 237 ,000
(bilatérale)
a. Variable de regroupement : craiall J sl
Jsidall uaidiTests statistiques™®

Khi-deux 10,995 5,487 3,687 11,077 13,344
ddl 3 3 3 3 3
Sig. asymptotique ,012 ,139 ,297 ,011 ,104

a. Test de Kruskal Wallis
b. Variable de regroupement : cuaidl J gl
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Tests statistiques®

JSlia
U de Mann-Whitney 121,500
W de Wilcoxon 352,500
Z -2,846
Sig. asymptotique
9. asymprota ,004

(bilatérale)

SPSS @Cf&b‘}:(OS)&J\

Tests statistiques®

a. Variable de regroupement : cxaidll

Jgrdiall

YLyl

U de Mann-Whitney 100,500
W de Wilcoxon 376,500
V4 -1,646
Sig. asymptotique

g. asymptotiq 100
(bilatérale)
Sig. exacte [2*(sig.

g [2*(sig 107

unilatérale)]

a. Variable de regroupement : cuaidl

J gaiall
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Regression Weights: (Group number 1 - Default model)

Estimate S.E. C.R. P Label

adatl) <--- F2 1,000

il <--- F2 968 102 9,473 ***
Saall 35 <-- F2 940 114 8,222 ***
A yall g AdEiLy) <--- F2 1,080 ,124 8,680 ***
la slaally 48 LAl <--- F2 ,810 ,088 9,199 ***
Ol Al Sladl s <--- F1 1,000

oasdl) e 4L <--- F1 ,861 135 6,368 ***
48 jladll 7 9 <--- F1 ,699 171 4,096 ***
YL A <--- F1 540,083 6,529 ***
glaY) aads <--- F1 1,113,126 8,839 ***

Regression Weights: (Group number 1 - Default model)

Estimate
tahfiz < F2 ,791
tadrib <--- F2 ,764
firak <--- F2 ,674
istaklaliya <--- F2 , 707
mocharaka <--- F2 , 744
machakil <--- Fl1 ,760
tagyire <--- FlI ,564
mojazafa <--- F1 ,365
itisalat <--- F1 ,578
tachjide  <--- Fl 814
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 21 115,160 34 ,000 3,387
Saturated model 55 ,000 0
Independence model 10 651,619 45 ,000 14,480
RMR, GFI
Model RMR GFI AGFI PGFI
Default model 1,098  .,940 980  ,538
Saturated model ,000 1,000
Independence model | 4,251 ,405 273 332
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Baseline Comparisons

Model

NFI RFI IFI TLI CFI
Deltal rhol Delta2 rho2

Default model
Saturated model
Independence model

923,766 869 823,966
1,000 1,000 1,000
,000 ,000 ,000  ,000  ,000

RMSEA

Model RMSEA LO9 HI90 PCLOSE
Default model ,127 ,102 ,152 ,000
Independence model ,301 ,281 ,321 ,000
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