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The aim of this study, which we conducted, is to shed light on the
significant importance of training and its prominent role in improving
the functional performance of economic institutions. Training is
considered one of the most important factors contributing to the
development of human resources and an option to meet the
challenges in order to keep up with technological and scientific
advancements. Enhancing employees' skills, and efficiency, and
improving their professional and scientific levels, as well as

increasing their knowledge about their job, qualifies them for



professional and social promotions and enables them to reach the
desired level of effectiveness, stability, and good performance.

Therefore, we conducted a field study on the employees of Naftal
Company in Medea. The study sample consisted of 29 employees,
and we adopted the functional approach to address the research
problem and ensure the validity of the hypotheses. We prepared a
qguestionnaire that covered the selected sample of employees,
totaling 29 questionnaires. The data was fully retrieved without any
exclusions, and we proceeded to input the data into "SPSS"
program for statistical and sociological analysis and interpretation.
Through the analysis of the obtained results, it became apparent to
us the extent of the importance of the training policy implemented in
Naftal institution and its relationship with improving the performance
of its employees, as well as its positive impact on achieving the

goals of the institution
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