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Summary:

Modern institutions have become fully aware that he is no way her for excellence and
access to leadership is pursued through the creativity and work on development,
especially in light of the complex environment as well as the changes of economic,
social, political and technological shifts, so institutions are trying very hard to create a
creative environment for individuals, through the development or stimulate innovation, to
allocate sufficient funds for research and developement, and strive for continuous
improvement, as well as the development of tools and means of management excellence
and at the same time working to avoid obstacles and encountered, but was able to

achieve this institution will be moving in through the uniqueness and leadership.

Hence, this study was to search for the contribution of creativity in improving the
performance of institutions in order to progress to the excellence, with the highlight the
reality of the Algerian institutions through the presentation of Algeria Telecom Foundation

mobile phone, Mobilis Medea branch.
Key words:

Creativity, outstanding performance, reforms in the interest of the institution.
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