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Abstract

The general budget is considered an effective tool in managing and achieving political, economic and
social goals, as well as monitoring public funds. It helps in allocating resources efficiently and
effectively. It contributes to enhancing economic stability by controlling revenues and expenditures,

which ensures achieving financial balance and reducing the financial deficit.

The aim of this study is to learn how to prepare the budget. We touched on the conceptual
framework of the institution’s budget and focused on the stages and steps of implementing financial
operations, while identifying the roles, tasks and responsibilities of the various agents charged with
preparing the budget. We also decided to shed light on budgetary reform, which serves as a
transition point from the management budget to the program budget, which aims primarily to achieve

good governance in public funds.

Through this, we conclude that for the good management of public institutions, we need good
accreditations, because most health institutions face challenges in obtaining accreditations, and these
challenges hinder the institutions from improving their services and reaching high levels of quality

and efficiency.

Opening word : the budget, expenses ,incomes ,funds ,public institutions hospital .
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