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Study summary

Our study focuses on strategic planning and its role in reputation management at
Naftal corporation in Médéa

It aims to identify the signifi-cance and impact of strategic planning by addressing the
following main question :

What is the role of strategic planning in managing the reputation of Naftal in Médéa
To answer this main question and reach our conclusions, we formulated the
following sub-questions

1How is strategic planning applied in Naftal Corporation in Médéa?

.2What mechanisms are used to manage Naftal's reputation in Médéa?

.3Are employees aware of the importance of strategic planning in managing Naftal's
reputation in Médéa?

4What are the ways to improve the use of strategic planning to enhance Naftal's
reputation in Médéa?

.SWhat challenges does Naftal Corporation face in applying strategic planning for
reputation management?

To address the research problem, we used the survey method, as it is the most
suitable for obtaining in-depth and detailed information to analyze the phenomenon
under study. We relied primarily on the questionnaire as our main data collection
tool. Additionally, we used a purposive sample consisting of 30 managers from the
Naftal institution in Médéa.

Basedon the information obtained through the study and analysis, we found that
strategic planning plays a vital role in managing the reputation of naftalmedia, but it
faces challenges such as weak organizational structure, lack of coordination, and
external changes.Improvingtheseaspectswill contributeto strengthening the

reputation and competitiveness of the enterprise.
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