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Study summary (English Version)

This study aims to analyze the impact of digitization on bureaucracy in Algerian public
administration, through a field study conducted at the Directorate of Administration and
Personnel within the Public Company for Road Works of the Center. A qualitative approach
was adopted due to its capacity to analyze social phenomena in their natural context, with a
focus on organizational interactions and behaviors related to the transformation of
administrative work patterns under the influence of digitalization.

The study relied on two main data collection tools: semi-structured interviews and
direct observation. The interviews were conducted with a purposive sample of eight
employees from various departments within the directorate, including IT, payroll, human
resources, training, and general means. The interviews aimed to extract perceptions and
experiences regarding the impact of digitalization on leadership styles and communication
patterns, while the observation helped document actual work behaviors and interactions with
digital systems within the institution.

The findings indicate that digitization contributed to speeding up administrative
procedures and improving interdepartmental communication, especially through the use
of internal email systems and digital platforms, which facilitated information flow and
enhanced transparency.

From Max Weber’s perspective, this transformation is seen as an indication of the
reconstruction of bureaucracy based on a more rational and procedural logic, where leadership
shifts from a traditional authoritarian model to one grounded in digital standards and technical
oversight. From Michel Crozier’s viewpoint, however, digitalization introduces
organizational tensions, as some employees display resistance out of fear of losing their "margin
of autonomy,” revealing internal struggles over control of decision-making and access to
information.

Thus, while digitalization has shown potential in modernizing leadership and

communication practices, its success remains conditional on transforming the
organizational culture and overcoming symbolic and structural forms of resistance.

Keywords:

Digitization — Bureaucracy — Algerian Public Administration — Participative Leadership —
Networked Communication
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