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Abstract

This study aims to know the attitudes of the administrative staff in a
commercial agency for Algeria Telecom - Medea branch towards strategic
planning and its role in improving the performance of the organization and
choosing the differences in those directions according to their different

personal and functional characteristics.

The study population is represented by the Algeria Telecom Commercial

Agency - Medea branch, while the study sample consisted of (35) workers.

As for the study methodology, the analysis of its data was based on
descriptive statistics measures, and the questionnaire form was used as a

tool for collecting information.

The study concluded the following results: There is a statistically
significant effect of the dimensions of strategic planning (strategic vision,
strategy message, strategy objectives) on improving performance within the
Algeria Telecom Agency, and there are no statistically significant
differences in the strategic planning variable due to personal and
employment data. Also, there are no statistically significant differences in
the performance improvement variable due to personal and employment
data.

Keywords: Strategic planning, Performance,Performance

improvement, Algeria Telecom Agency - Medea branch
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Tests of Normality

Kolmogorov-Smirnov® Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
L5l Al jiny) 149 35 ,049 924 35 ,019
Al )1 Al yinsy) 182 35 ,005 884 35 ,001
CalaaY) das) iyl 148 35 ,051 ,955 35 ,163
Lol il yisY) ,159 35 ,026 ,908 35 ,007
<yl 133 35 122 ,959 35 ,220
) 152 35 ,041 ,945 35 ,077
oSl ,108 35 ,200° 970 35 439
O 618Y) ,136 35 ,100 ,956 35 177

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction

Ol OLG—2

o ) el —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,899 15

SR PRIETEEE

Statistiques de fiabilité

Alpha de Cronbach Nombre d'éléments

,810 05
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Statistiques de fiabilité

Alpha de Cronbach

Nombre d'éléments

734 05
tiomd) 'y Sl —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,706 05
-o13Y S
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,840 15
:%)M‘ -
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
797 05
Dol —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,784 05
:wjgﬂ\ —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,752 05
D Ol IS Ayt —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,867 30
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Frequency Table

A gl g dareid) CULII-3

s 1 Ade Al Al s it (uial)

Frequency Percent Valid Percent Cumulative Percent
Valid B 20 57,1 57,1 57,1
il 15 42,9 42,9 100,0
Total 35 100,0 100,0
s 38 Ae A o) e e A48 4 peal)
Frequency Percent Valid Percent Cumulative Percent
Valid il e 25 i 6 17,1 17,1 17,1
= 25 ) 35 daw 14 40,0 40,0 57,1
= 36 ! 45 4 10 28,6 28,6 85,7
SSH (e 46 L 5 14,3 14,3 100,0
Total 35 100,0 100,0
U J\ﬁ“—'\f- ;\Mb-ﬁ‘ G paria J2 gall ‘;d.d\
Frequency Percent Valid Percent Cumulative Percent
Valid sl 9 25,7 25,7 25,7
= 15 42,9 42,9 68,6
sl o Lle 2 5,7 5,7 74,3
sl 9 25,7 25,7 100,0
Total 35 100,0 100,0
(3T 381 Al Al Al can e A& g 5 28 LAY)
Frequency Percent Valid Percent Cumulative Percent
Valid B 1 2,9 2,9 2,9
<l e 1 29 2,9 5,7
e 15 42,9 42,9 48,6
oy g A 5 14,3 14,3 62,9
B 3 8,6 8,6 71,4
Al 10 28,6 28,6 100,0
Total 35 100,0 100,0
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Frequency Percent Valid Percent Cumulative Percent

Valid (e 6 < s 8 22,9 22,9 22,9

2 06 A 10 & i 12 34,3 34,3 57,1

e 11 S 14 2 10 28,6 28,6 85,7

15 4o B 5 14,3 14,3 100,0

Total 35 100,0 100,0
) ) Sadased e sl Oyl Lyt B puY g Ayl Slaw gzali—4
Univariate Statistics
Sid. Missing No. of Extremes®
N Mean Deviation Count Percent Low High

X1 35 3,46 0,74 0 0,0 0 0
X2 35 3,57 0,85 0 0,0 0 0
X3 35 3,69 0,99 0 0,0 1 0
X4 35 3,31 0,93 0 0,0 1 0
X5 35 3,51 0,82 0 0,0 0 0
X1 5 35 3,51 0,66 0 0,0 2 0
X6 35 3,83 0,98 0 0,0 0 0
X7 35 3,86 0,94 0 0,0 0 0
X8 35 4,11 0,87 0 0,0 3 0
X9 35 4,26 0,95 0 0,0 3 0
X10 35 3,86 0,77 0 0,0 0 0
X6_10 35 3,98 0,81 0 0,0 4 0
X11 35 3,43 0,88 0 0,0 0 0

X12 35 3,11 0,63 0 0,0 - -

X13 35 3,89 0,76 0 0,0 - -
X14 35 3,46 0,89 0 0,0 0 0
X15 35 3,29 0,71 0 0,0 0 0
X11_15 35 3,43 0,49 0 0,0 0 0
X1_15 35 3,64 0,55 0 0,0 2 0
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Univariate Statistics

St Missing No. of Extremes®
N Mean Deviation Count Percent Low High
Y1 35 4,03 0,82 0 0,0 0 0
Y2 35 3,63 0,84 0 0,0 0 0
Y3 35 3,74 0,74 0 0,0 0 0
Y4 35 3,46 0,95 0 0,0 0 0
Y5 35 3,49 0,78 0 0,0 0 0
Y1 5 35 3,67 0,62 0 0,0 0 0
Y6 35 3,69 0,83 0 0,0 0 0
Y7 35 3,63 0,88 0 0,0 0 0
Y8 35 3,83 0,82 0 0,0 0 0
Y9 35 3,23 0,73 0 0,0 0 0
Y10 35 3,17 0,62 0 0,0 0 0
Y6_10 35 3,54 0,59 0 0,0 1 0
Y11 35 3,51 0,82 0 0,0 0 0
Y12 35 3,89 0,99 0 0,0 0 0
Y13 35 3,23 0,69 0 0,0 0 0
Y14 35 3,46 0,70 0 0,0 0 0
Y15 35 3,86 0,97 0 0,0 0 0
Y11_15 35 3,59 0,55 0 0,0 0 0
Y1 15 35 3,59 0,46 0 0,0 0 0
Regression
Variables Entered/Removed®
Model Variables Entered Variables Removed Method
1 Calaal) gl i) Al sl i), .| Enter
Ay Taal iyl
a. Dependent Variable: g 615y
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 ,897° ,805 ,786 ,20970

a. Predictors: (Constant), <sla'y! dua iwY! Akl Gal i) 35,0 Lagdl uy)
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5,623 3 1,874 42,625 ,000°
Residual 1,363 31 ,044
Total 6,987 34
a. Dependent Variable: ¢ £15Y)
b. Predictors: (Constant), <l ¥ dual iy, Al )l das sy 45,0 gl jiuy)
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) , 780 ,283 2,750 ,010
A5l A yiuy) ,298 ,116 ,351 2,571 ,015
sl Lni siusy) 297 ,069 445 4,272 ,000
ol dagl iy ,231 ,109 ,246 2,122 ,042
a. Dependent Variable: ¢ £13Y1
Bootstrap for Coefficients
Bootstrap®
95% Confidence Interval
Model B Bias Std. Error | Sig. (2-tailed) Lower Upper
1 (Constant) ,780 -,063 ,299 ,014 ,091 1,255
A5l Al i) ,298 ,020 ,130 ,028 ,089 ,623
ALY Al i) ,297 -,006 ,081 ,001 ,122 444
CilaaY) Ll i) ,231 ,004 ,101 ,030 ,052 ,458
a. Unless otherwise noted, bootstrap results are based on 5000 bootstrap samples
toserdl jles =T
) fadasd) v
Levene's Test of Equality of Error Variances®
Dependent Variable: el gl jiwy)
F dfl df2 Sig.
1,533 14 20 ,187

Tests the null hypothesis that the error variance of the dependent variable is equal across groups.
a. Design: Intercept + gsial) + &l 4 yendl + Ja pall abell + dala gl 5 e Lill + 230 Gl g 5 5l
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Levene's Test of Equality of Error Variances?

Dépendent Variable: g ¢1aY)

F dfl df2 Sig.

1,165 14 20 ,368

Tests the null hypothesis that the error variance of the dépendent variable is equal across groups.

a. Design: Intercept + (piall + 258 4 jeall + Jagall alall + 3dda gl 5 e L8l + 230 &l giu 5 al)

e ) Jaasd) e (63 ) o Jgir—8

Bootstrap Specifications

Sampling Method Simple

Number of Samples 5000
Confidence Interval Level 95,0%
Confidence Interval Type Percentile

Tests of Between-Subjects Effects

Dependent Variable: ladaill gl jisy)

Type Il Sum of
Source Squares df Mean Square F Sig.
Corrected Model 3,711° 13 ,285 ,913 ,555
Intercept 81,006 1 81,006 259,118 ,000
il ,000 0
Al A yeall 1,564 2 ,782 2,501 ,106
dasdl el 1,122 3 374 1,197 ,335
Aad ) 5 el ,152 4 ,038 121 ,973
e i Bl ,398 3 ,133 424 738
Error 6,565 21 , 313
Total 474,498 35
Corrected Total 10,276 34

a. R Squared = ,361 (Adjusted R Squared = -,034)
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Bootstrap Spécifications

Sampling Method Simple

Number of Samples 5000
Confidence Interval Level 95,0%
Confidence Interval Type Percentile

Tests of Between-Subjects Effects

Dependent Variable: g ¢1aY)

Type Il Sum of
Source Squares df Mean Square F Sig.
Corrected Model 4,510° 13 ,347 2,875 ,015
Intercept 74,594 1 74,594 618,114 ,000
ol ,000 0
Al A yeadl 1,502 2 ,751 5,222 ,084
Jasall alall ,639 3 ,213 1,765 ,185
Aadall 5 el ,200 4 ,050 ,415 ,796
e i Bl ,628 3 ,209 1,735 ,190
Error 2,534 21 ,121
Total 457,769 35
Corrected Total 7,044 34

a. R Squared = ,640 (Adjusted R Squared = ,418)

115




