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Abstract

This study aimed to identify the role that change management plays in
enhancing the competitiveness of the organization.

It has been divided into two frameworks, a theoretical framework that defines
the various concepts related to change management and competitiveness
Through the applied framework, Algeria Telecom branch of willaya Medea
was targeted, in order to reach the role that the processes of implementing
change management plays in enhancing competitiveness.

To achieve the objectives of the study, the questionnaire was used as a tool for
collecting the necessary information, It was distributed to a sample studying
and the statistical analysis program (SPSS) was used to analyze the data and
test the validity of the study's hypotheses.

The results of the study concluded that there are important positive effects of
change management on enhancing the competitiveness of the Algeria Telecom
Corporation of willaya medea.

Keywords: change, change management, competitiveness, enhancing

competitiveness
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SPSS gilti :(03) o, 3alal
fetbal) ai el JLad) Jsaa-1

Tests of Normality

Kolmogorov-Smirnov® Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
el 5 114 30 ,200° 935 30 ,067
Al 3o 5e5 ,137 30 ,077 ,916 30 ,051

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction

O} -2

ioeadll 3 -

Statistiques de fiabilité

Alpha de Cronbach

Nombre d'éléments

,708 12
AUl Jaes -
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,719 12
Obuiudd Anlsl) An Al —
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
JI72 24
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ouiad) piial 8 5 Al pal) e A ga 1) 45

Frequency Percent Valid Percent Cumulative Percent
Valid S5 18 60,0 60,0 60,0
<512 40,0 40,0 100,0
Total | 30 100,0 100,0
sl el U8 g Al Al e il g s
Frequency Percent Valid Percent Cumulative Percent
Valid 45,35 125« | 6 20,0 20,0 20,0
445 N 436 o< | 19 63,3 63,3 83,3
446 o« 58I | 5 16,7 16,7 100,0
Total | 30 100,0 100,0
Al Jasal) el iy Al ) Le Alisa 255
Frequency Percent Valid Percent Cumulative Percent
Valid )olacpuibl(als | 27 90,0 90,0 90,0
ble <l 2| 3 10,0 10,0 100,0
Total | 30 100,0 100,0
Al o) dymada gl) el U g A ) Al (A g0 25
Frequency Percent Valid Percent Cumulative Percent
Valid 1 3,3 3,3 3,3
e | 1 3,3 3,3 6,7
dalas 45| 10 33,3 33,3 40,0
gAo |2 6,7 6,7 46,7
)| 16 53,3 53,3 100,0
Total | 30 100,0 100,0
B ) il ghs pgicial U g Aual ) A LS 94 23 55
Frequency Percent Valid Percent Cumulative Percent
Valid il s 0602 31| 8 26,7 26,7 26,7
<5 10 N 06 | 3 10,0 10,0 36,7
w14 N 11 0|12 40,0 40,0 76,7
s dq5 |7 233 233 100,0
Total | 30 100,0 100,0
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Univariate Statistics

Std. Missing No. of Extremes
N Mean Deviation Count Percent Low High
X1 30,00 4,07 0,93 0,00 0,00 0,00 1,00
X2 30,00 3,28 0,66 0,00 0,00 0,00 0,00
X3 30,00 3,95 0,99 0,00 0,00 2,00 0,00
X4 30,00 3,87 0,90 0,00 0,00 0,00 0,00
X5 30,00 3,41 0,75 0,00 0,00 0,00 0,00
X6 30,00 2,58 1,20 0,00 0,00 5,00 0,00
X7 30,00 3,73 0,74 0,00 0,00 0,00 0,00
X8 30,00 3,61 0,96 0,00 0,00 0,00 0,00
X9 30,00 4,24 1,27 0,00 0,00 0,00 3,00
X10 30,00 4,33 1,12 0,00 0,00 0,00 1,00
X11 30,00 3,49 0,95 0,00 0,00 0,00 0,00
X12 30,00 3,71 0,88 0,00 0,00 0,00 0,00
X1_12 30,00 3,69 0,56 0,00 0,00 0,00 0,00

-

L)) 550 il Ay jlmal) Bl ady) g Al el giall-5

Univariate Statistics

Std. Missing No. of Extremes
N Mean Deviation Count Percent Low High
Y1 30,00 4,35 1,25 0,00 0,00 0,00 4,00
Y2 30,00 3,58 0,86 0,00 0,00 0,00 0,00
Y3 30,00 3,49 0,62 0,00 0,00 0,00 0,00
Y4 30,00 4,29 1,09 0,00 0,00 0,00 1,00
Y5 30,00 3,78 0,74 0,00 0,00 3,00 0,00
Y6 30,00 3,73 0,93 0,00 0,00 0,00 0,00
Y7 30,00 3,80 0,85 0,00 0,00 0,00 0,00
Y8 30,00 4,29 1,15 0,00 0,00 0,00 3,00
Y9 30,00 3,50 0,92 0,00 0,00 0,00 0,00
Y10 30,00 3,99 0,71 0,00 0,00 0,00 0,00
Y11 30,00 3,61 0,87 0,00 0,00 0,00 0,00
Y12 30,00 4,37 0,99 0,00 0,00 0,00 5,00
Y1_12 30,00 3,90 0,44 0,00 0,00 0,00 0,00
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Regression

: laady) Julas6

Variables Entered/Removed?

Model

Variables Entered

Variables Removed

Method

1

30 sl

. | Enter

a. Dependent Variable: 3 il

b. All requested variables entered.

Model Summary

Model R Square Adjusted R Square Std. Error of the Estimate
1 ,523° 274 ,248 ,18929
a. Predictors: (Constant), 3,3 usill
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 378 1 378 10,551 ,003°
Residual 1,003 28 ,036
Total 1,381 29
a. Dependent Variable: 3 duilil)
b. Predictors: (Constant), 3,13 syl
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2,514 415 6,061 ,000
51 sl 373 115 ,523 3,248 ,003

a. Dependent Variable: 3 &bl
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Levene's Test of Equality of Error Variances®
Dependent Variable: 3,3 il

F df1 df2 Sig.
3,415 11 18 ,060
Tests the null hypothesis that the error variance of the dependent variable is equal across groups.
a. Design: Intercept + gsiall + jendl + (5 ginsall adeill + Lpaiagll Apida fll + 20 <l s 3yl
doadltl) ja5a v
Levene's Test of Equality of Error Variances®
Dependent Variable: s =i dwdlil)
F df1 df2 Sig.
1,535 11 18 ,203
Tests the null hypothesis that the error variance of the dependent variable is equal across groups.
a. Design: Intercept + cuisdl + jeall + (s siuall alaill + Zpncagll Dpida Il + 22c &l g 3500

a8 803 el 2 bl Jidat g g8

Tests of Between-Subjects Effects

Dependent Variable: 3,02 jusil

Type lll Sum of
Source Squares df Mean Square F Sig.
Corrected Model 1,562° 11 ,142 2,222 ,064
Intercept 38,541 1 38,541 603,067 ,000
osiadl ,083 1 ,083 1,304 ,268
o ,049 2 ,024 ,382 ,688
(5 siasall _adlatl ,078 1 ,078 1,221 ,284
Al Aah ,649 4 ,162 2,539 ,076
2o G giw b pall ,517 3 172 2,697 ,077
Error 1,150 18 ,064
Total 390,793 30
Corrected Total 2,713 29

a. R Squared =,576 (Adjusted R Squared =,317)
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Tests of Between-Subjects Effects

Dependent Variable: s i daudlll

Type lll Sum of
Source Squares df Mean Square F Sig.
Corrected Model ,568° 11 ,052 1,143 ,387
Intercept 34,641 1 34,641 766,633 ,000
ol ,027 1 ,027 ,599 ,449
el 127 2 ,063 1,405 ,271
G sisall aledl ,069 1 ,069 1,630 ,232
Al Aih ,232 4 ,058 1,282 ,314
22 &l g 3yl ,043 3 ,014 ,320 ,811
Error ,813 18 ,045
Total 447,598 30
Corrected Total 1,381 29

a. R Squared = ,411 (Adjusted R Squared = ,051)

89



