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Abstract:

This study aimed to analyze the impact of modern leadership patterns on improving
the quality of health services under the change management approach in public
hospitals in the state of Medea, and in order to test this, we designed a special
questionnaire based on the approved study model. Employees of the institutions
under study (administrative, medical, and paramedical), where we distributed 224
questionnaires, which we obtained 176 valid forms for analysis, and after confirming
their structural validity and stability, we processed their data by relying on the SPSS
program that helped us to do many relevant statistical tests, and reached The study
indicates : There is a statistically significant effect of administrative leadership
patterns on the quality of health service in hospitals searched for Medea state at the
significance level of 0.05.

and “There are no statistically significant differences at a significant level (0,05 >a)
of the respondents’ opinions towards the study variables (transformational style,
reciprocal pattern, team leadership style, quality of health service) attributable to
personal and functional factors (gender, age, educational level, Job, years of
experience). Based on the results of the study, a number of recommendations and
suggestions were presented, among them the consolidation of conviction in the
management of these institutions and workers at all organizational levels of the need
for increased attention to improving the quality of health services through sharing
knowledge, the need for effective work teams to facilitate the leadership of the
process of change and interaction with the resistance. Created by change, it is
necessary for public hospital institutions to increase the activation of the team
leadership style, especially in light of the changes that have affected and still affect
the health field, to ensure continuous evaluation of the quality of health services
provided to patients by paying attention to their suggestions and working to solve
their problems and complaints, in addition to The necessity of establishing a quality
assessment committee in public hospital institutions for the state of Medea.

key words:Leadership style, transformational leadership, transactional leadership,
team leadership, change management, health services, quality of health services.
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Statistiques de fiabilité

Alpha de Cronbach Nombre d'éléments

,929 41

Statistiques de fiabilité

Récapitulatif des modeles

Spss @il 3 @By glll

Erreur standard de

Modele R R-deux R-deux ajusté I'estimation
1 ,516° ,266 ,262 ,47897
a. Prédicteurs : (Constante), Laaill L sl
ANOVA?

Modele Somme des carrés Ddl Carré moyen F Sig.
1 Régression 14,457 1 14,457 63,018 ,OOOb

Résidu 39,918 174 ,229

Total 54,374 175
a. Variable dépendante : 5352
b. Prédicteurs : (Constante), kil L 3l

Récapitulatif des modéles
Erreur standard de
Modeéle R R-deux R-deux ajusté I'estimation
1 ,572° ,327 ,323 ,45848
a. Prédicteurs : (Constante), el Jalsl)
ANOVA?

Modéle Somme des carrés Ddl Carré moyen F Sig.
1 Régression 17,798 1 17,798 84,670 ,000°

Résidu 36,576 174 ,210

Total 54,374 175

a. Variable dépendante : 335l
b. Prédicteurs : (Constante), haaill Jaall

Récapitulatif des modéles

Modéle R-deux

R-deux ajusté

Erreur standard de

I'estimation

1 ,688° 473 ,

470 ,40572

a. Prédicteurs : (Constante), tae 3348 (3 54l
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ANOVAa
Modéle Somme des carrés Ddl Carré moyen F Sig.
1 Régression 25,733 1 25,733 156,325  ,000"
Résidu 28,642 174 , 165
Total 54,374 175
a. Variable dépendante : 5352l
b. Prédicteurs : (Constante), L 3318 (3 54l
Coefficients®
Coefficients
Coefficients non standardisés standardisés
Modele B Erreur standard Béta t Sig.
1 (Constante) 1,181 ,159 7,446 ,000
Jaaill Ly gl ,135 ,040 ,206 3,357 ,001
Ll Jaball ,189 ,057 ,215 3,338 ,001
Jaai 33l 5 il ,356 ,038 ,517 9,302 ,000

a. Variable dépendante : 335l



