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Summary

Summary

The problem of the study revolved around the role that internal
communication plays in achieving employee satisfaction in service institutions,
which may be positive or negative. The methods of internal communication
and their realization in all its varied means and methods and covering the
difficulties and obstacles, and thus the employee’s satisfaction is achieved, and
this is what drives him to make a good contribution to the work of the
.institution. And it may turn into an obstacle that prevents job satisfaction

Through the methodological framework and through the partial questions

that we raised in search of knowledge of the means of communication used
within the institution Algerie Telecom - Medea-, and identifying the types of
internal communication in the institution, and trying to search for the
difficulties and obstacles faced by Algeria Telecom - Medea -, And also knowing
.the reality of internal communication in the institution

The study consisted of a methodological framework and a theoretical
framework as well as an applied framework. The methodological framework
included a set of methodological procedures used in the study, which were
descriptive, in which we relied on the descriptive analytical method, and a
comprehensive selection of the sample with 30 employees from Algeria
Telecom - Medea - and In the study, we relied on the corresponding set of tools
.and a questionnaire form

The theoretical framework was divided into two chapters according to the
variables of the study. The first chapter focused on 7 elements that included
the concept and characteristics of internal communication, its importance,
objectives, types and networks, internal communication skills and its
components, obstacles to internal communication and ways to improve them.
In the second chapter, it focused on 9 elements. It included the concept of job
satisfaction and its importance, theories of job satisfaction, dimensions of job
satisfaction, its measurement, determinants and indicators, and the role of
internal communication in achieving job satisfaction, its importance and
.impact

In the applied framework, we made an exploratory trip to the Algeria
Telecom Corporation - Medea - and took sufficient information within this
institution, and then we distributed the forms that were preceded by the
drafting and preparation stage of the questions and then presented to the
arbitrators, passing through their testing at the end of the final amendments
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Summary

and their final distribution, followed by the stage of data unloading. And
.comment on it and finally the conclusion

Finally, the results revealed that internal communication enjoys an
important position in Algeria Telecom - Medea, where the study showed that
internal communication plays a large and important role in strengthening

human relations between management and employees, and thus achieving job
.satisfaction within the institution
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