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The study aims to explore the methods of dealing with crises, focusing on two
aspects. The first aspect is theoretical and revolves around crises, crisis
management, organizational performance, and performance evaluation in the
midst of a crisis. The study employed an experimental analytical methodology
by discussing important definitions provided by various researchers and
understanding the developmental stages of the crisis management concept. The
second aspect is practical and involved studying the Chellala EI-Adhaoura
Public Hospital, examining the various strategies implemented by this institution
during crises. Several results were obtained and conclusions were drawn,
including the following: The findings revealed a positive correlation between
crisis characteristics and organizational performance, according to the opinions
of the surveyed individuals at the study location. Moreover, there was a positive
correlation between crisis planning and organizational performance, as
perceived by the surveyed individuals. Additionally, a positive correlation
between crisis response and organizational performance was identified, based on

the opinions of the surveyed individuals. Finally, several recommendations can
be made to the institution, such as implementing a targeted awareness strategy
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for crisis management in the organizational sector, enhancing the practice of

crisis planning strategies within the organizational sector, and working towards
Integrating various strategies.

Keywords: Strategy, Crises, Crisis Management, Performance, Performance
Evaluation.
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a1 54 Ll i) 530 ciliScale

Scale:cba ¥ 8 la) 4l i) ) saa il

ReliabilityStatistics

Cronbach's

Alpha N of Items

,945 10

Scale: duusall £13) ) gaa cld

ReliabilityStatistics

Cronbach's

Alpha N of Items

,942 8

Frequency Table

L :(1-3) 4 galal

caiald)
Cumulative
Frequency Percent Valid Percent Percent

Valid S 16 53,3 53,3 53,3

s 14 46,7 46,7 100,0

Total 30 100,0 100,0

greill
Cumulative
Frequency Percent Valid Percent Percent

Valid =~ 4w 30 o BB 1 33 33 33

L 40 0 BB (N 30 00 17 56,7 56,7 60,0

L 50 (e BB (N 40 e 11 36,7 36,7 96,7

50 isté diu 1 33 33 100,0

Total 30 100,0 100,0

el (g giesal)
Cumulative
Frequency Percent Valid Percent Percent

Valid p ot 5 16,7 16,7 16,7

st 6 20,0 20,0 36,7

o 15 50,0 50,0 86,7

Ll bl 4 13,3 13,3 100,0



Total 100,0 100,0
B Al &l phaw
Cumulative
Frequency Percent Valid Percent Percent

Valid 1 @lgis 05 oo B M i 8 26,7 26,7 26,7

< i 10 ce B () @ gl 05 (e 14 46,7 46,7 73,3

A 20 0 BB () g 10 00 8 26,7 26,7 100,0

Total 30 100,0 100,0

hiall
Cumulative
Frequency Percent Valid Percent Percent

Valid s 22 73,3 73,3 73,3

b 3 10,0 10,0 83,3

bl 5 16,7 16,7 100,0

Total 30 100,0 100,0




Descriptives :(2-3) a8, 3alal
Descriptives

Descriptive Statistics

N Mean Std. Deviation
Aialda 48y yhy g do jw sl A Y 30 4,1333 ,93710
oV Aalally cdgl B i A g8 A ) 30 4,6333 ,49013
Al g dadal gl ) 8 LA
oo Y i e Ao 30 ) alie 30 4,2000 1,03057
A5la Jand dwgal)
L) claw 30 4,3223 65211
Jalaill (Gaeaall Jadadilly § 1Y) o g8 30 3,7333 1,46059
Lisaa Oun e Y aa
® JaYI Jagha lauhadilly 5 1Y) o g8 30 2,9000 1,44676
ata ¥ 80
Ll A8} Jakadl) ity 5 )Y) o 685 30 2,9000 1,42272
e Jalail) Jal (e Lgdpmunty Ly ghas
Al @la Y
S Lkl AlEia) Ln'pal) gk 30 3,2333 1,13512
Al s A
Za 0 Jagdaiit) 30 3,1917 1,22770
Al cla Y digan Alls b g 30 3,8667 1,19578
e Baxiace A gall
M pall g cf sl 5 Jadl of aiie 30 3,0000 1,23176
cila U saaill cilplisl) g
0 eSS Ao adiad daewsal) o o8l 30 3,3333 1,44636
AW Bk (aida (38
Ao e Jalatl 30 3,4003 1,23783
cba 3 500 A i) 30 3,6380 ,97080

Valid N (listwise) 30




Descriptives :(3—3) ad) (galall

Descriptives

Descriptive Statistics

N Mean Std. Deviation
4818 9 5 B gia Ay 5a¥) g Audal) 5 3¢l 30 3,4333 1,40647
aa U8 i) b
cleld do 4ulddiuy) Losal) g 30 3,7667 1,40647
C:LGGJ U‘.‘)‘ d‘)é (ilsa Lcﬂﬁ
Ciladanl)
Lpallly 43S 9 53 53 94 pua pall 3 yual 30 3,3000 1,26355
g._nh LUV g._\k.“ (.élk.u
Aladiny) dugal) (8 alas ) Al 30 3,2000 1,34933
Ay gh < 8 oy sl ig%a ) gl
AU okl Al g o)l 230 30 2,6000 1,61031
g8 cilalfial 4
L) ludind A cdgl) anads 30 4,2667 194443
O yall Adlat agdll 5
Cnpmnd a3 3 Jand) CLESAL o) 1Y) 30 4,6000 ,49827
Twwgall £
pSaplli 48y 3k g 2Sil) o G gua) ) 30 4,1667 1,23409
A gall g4 30 3,6693 1,06018

Valid N (listwise) 30




Regression :(4-3) a&, Ggalal)
Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 80l Al yiau) . Enter
aila b

a. Dependent Variable: dww3all #1f

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,9692 ,939 ,937 ,26561

a. Predictors: (Constant), <ia3¥1 18 it ia)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 30,620 1 30,620 434,027 ,000P
Residual 1,975 28 ,071
Total 32,595 29

a. Dependent Variable: dww3all #1f

b. Predictors: (Constant), <ta¥) 513 dsaui jiu)

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -,181 ,191 -,949 ,351

a3 5)) Ao fin) 1,058 ,051 ,969 20,833 ,000




dwuall ¢lifa. Dependent Variable: (5-3) ad) salall

Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 A3y clanbd . Enter

a. Dependent Variable: &wwsall ¢4

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 , 7262 ,527 ,510 ,74188

a. Predictors: (Constant), 43y claw

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 17,185 1 17,185 31,223 ,000°
Residual 15,411 28 ,550
Total 32,595 29

a. Dependent Variable: dww3all #1f

b. Predictors: (Constant), &a3¥ cilew

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -1,433 ,923 -1,552 ,132
L) clam 1,180 211 726 5,588 ,000

a. Dependent Variable: w3l s



Regression :(6-3) a8, Galal)

Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 43 Jagadatib . Enter

a. Dependent Variable: &ww3all ¢4

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the

Model R R Square Square

Estimate

1 ,9562 ,913 ,910

,31757

a. Predictors: (Constant), a3 Jadaislf

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 29,771 1 29,771 295,209 ,000P
Residual 2,824 28 , 101
Total 32,595 29
a. Dependent Variable: w3l s
b. Predictors: (Constant), 4 33 Jagaisl)
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1,035 ,164 6,316 ,000
L0 Ldasl) ,825 ,048 ,956 17,182 ,000

a. Dependent Variable: & sal ¢l



Regression :(7-3) :a8; Galal)

Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 A ga Jalailip . Enter

a. Dependent Variable: dww3all #1f

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate
1 ,9552 911 ,908 ,32149
a. Predictors: (Constant), &) ga Jalail)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 29,701 1 29,701 287,372 ,000P
Residual 2,894 28 , 103
Total 32,595 29

a. Dependent Variable: w3l s

b. Predictors: (Constant), 4a3¥ ga Jalxill

Coefficients?

Unstandardized Coefficients
Model B Std. Error

Standardized
Coefficients

Beta t

Sig.



1 (Constant) ,889 174 5,106 ,000
A1 g Jalaill ,818 ,048 ,955 16,952 ,000

a. Dependent Variable: w3l s



