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Abstract en English:

In the context of modern environmental changes, the achievement of
survival, growth and continuity of the difficult strategic objectives of the
organizations to access them, which led to the adoption of several modern
administrative concepts, including the method of empowerment of workers,
which 1s the best way to create mutual trust between employees and the
organization, This in itself is a kind of moral stimulus, where empowerment
directly aftects employee performance, which in turn improves the overall

performance of the organization.

Studies have shown that empowerment has other positive eftects in the
organization, including its impact on raising the morale of the workers, which
reflects the degree of adherence and acceptance of the individual to his presence
in the organization and its integration with the work team, as empowerment
creates confidence in the worker and feel the importance of his job within the
organizational structure As well as in the decision-making process and the
achievement of the planned goals. This in itself is a strategy to raise the morale

of the workers.
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