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Summary :

The aim of this search is to study the impact of modernizing banking services
on the acquisition of competitive advantage. It also aims at presenting the
different modern services provided by the banks operating in Algeria, where
we have selected two public banks (the Algerian Popular Loan and The bank
of agriculture and rural development) and forein bank (BNP PARIBAS).
We found that, despite the efforts made, the services provided by public
banks are less modern and less diversified than those offered by foreign
banks, which would prevent the competitive advantage of public banks.

In addition, we have made some important recommendations, namely, the
development of banking infrastructure, paying more attention to the human
element, and following up with countries that offer more advanced banking
services than the Algerian banking system, despite the economic
convergence.

Keywords: banks, banking services, development banking services,
competitive advantage .
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