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Summary:

This study aimed to identify the impact of information and communication
technology on the effectiveness of the financial strategy within Algerian Post,



UM‘
the Directorate of the Medea Post Unit branch - and to highlight the reality of
using this technology, according to an analytical and descriptive approach for
the theoretical aspect and a case study approach in the applied aspect. This
study derives its importance from the fact that this topic is one of the topics
keeping pace with the current era and institutions cannot dispense with it,
which helps them to achieve strategic success. To achieve the research
objectives, we conducted a field study in the institution in order to collect
sufficient information and analyzed it in a way that applies to the problematic
of our research, which is "What is the role of the developments brought about
by information and communication technology in activating the institution's
financial strategy performance?” We also divided our study into two
theoretical chapters and an applied chapter, in which we highlighted
information and communication technology and everything it includes,
starting from the basic concepts to its importance in the institution. In
addition, we addressed the financial strategy as an economic tool that
contributes to enhancing the institution's ability to adapt to financial
challenges, starting from concepts to SWOT strategic analysis. Then we
applied the theoretical study to the applied aspect, starting from talking about
the most important applications of information and communication
technology in the institution under study, up to the strategic analysis of the
institution. The study concluded that information and communication
technology helped to increase the ability to innovate through the introduction
of wvarious technological applications, and the continuation of this
technological investment by the Directorate will maintain growth and
competitiveness in the future.

Keywords: Information and Communication Technology, Financial Strategy,
SWOT Strategic Analysis , Algerian Post - Directorate of Medea Post Unit-.
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EPIC ALGERIE POSTE
DIRECTION GENERALE

CONVENTION
DE
PRELEVEMENT SUR COMPTES
CcCrP
AVEC BALAYAGE
AU NIVEAU DES UNITES POSTALES DE
WILAYAS

CONWVEMNTION = DGAP/IDDUPW ... /NS L. F20...

LE PRESTATAIRE LE CLIENT

« ALGERIE POSTE » CF CmC DOo CoC DOS D0 D00 D00 D00 Coo oS

Page 1/22

79



RN

(05)03; 3

Shid by 431

= Barki@tic

we -‘S'_..!ﬁ" Zoa S (B o
O
Wy = & ?“ ):l\_}_;j\ Q2 M‘}A

Aisn 9@ 9

1iada

Sl Adaads (Fledl AuSLAS)

80



