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Abstract

This study aimed to examine the application of the Blue Ocean
Strategy in emerging enterprises, and analyze its role in
enhancing competitive advantage, by exploring the Blue Ocean
Strategy matrix that includes (exclusion, increase, innovation,
and reduction), and enhancing sources of competitive
advantage such as cost, flexibility, and innovation. , Time, and
Knowledge The study highlights the successful experiences of



oailall

the Yasir Foundation, where the organization created added
value and created blue oceans based on a deep analysis of
their industry and the use of blue ocean strategy tools. The
study concludes by presenting the main findings and
recommendations that contribute to implementing the Blue
Ocean Strategy to achieve competitive advantage.

Key words : Blue Ocean Strategy, Competitive Advantage,
startup
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Source : Manu Balaji Kowshik Mayr.BLUE OCEAN OF APPLE FROM iPod to Ipad

P50.sur : http://fr.slideshare.net/MayurSurani/apple-blue-oceanstrategy
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b dl Jala

Gleadll alla 8 5 0 5 Jleain¥) Jew YASSIR Gkl o ) . 07

SN B ¢ AN and)

GAY) Slsssall e 5 Kige 5 byan Slesh YASSIR dussse o385 . 08

eilead anadi A elay) e =i YASSIR Gukilad Wi )eall 09

leilent ol (8 € JS5 Ls 1 6T ot e YASSIR dasssse 2323, 10

Fosns 3all Ailme Ao any Wladill i b e lilaa¥) oS3 Jlerial | 11

117




gadkall daild

Chgl 8 ¢ gl andl

udiall Gl 8 \gTland iy YASSIR dusssse as8i, 12

g e JSdo lgilead gkt (N YASSIR 4z (2 L 13

et Gl i LAt e s YASSIR dasniie il ey . 14

BB all s ¢ Gualdd) and)

JYA e lie pd) g dla )l ol gl g il dpaddll Cilo heall 48 pa . 16

daal sill ) Jlean 5 ABLUL Ao sall 3 Glasdll jadie aiay | 17

Jaanll lgaling 3 e glaall S e el 3 YASSIR e jisi. 18
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Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
GuoY_Lasd .058 110 .200" 990 110 .627
Apdldl 354 .046 110 .200" 995 110 .948
*, This is a lower bound of the true significance.
a. Lilliefors Significance Correction
GV _tnd)
G Y _dandl Correlation Coefficient 1.000
Sig. (2-tailed)
N 110
Jall A<se Ja 8 2l yua Gubi s J1 | Correlation Coefficient .680™
BB Sig. (2-tailed) .000
N 110
5580 Gledd wdfly yaun Assie o 8D Correlation Coefficient 731"
el Alee s e sy b Sig. (2-tailed) .000
N 110
Jill e de siie Cledd jay Guli 2303 Correlation Coefficient 590"
Sig. (2-tailed) .000
N 110
Gleadl Aule dalay Galaldy) o ssicl4 Correlation Coefficient .708™
ey A3 Sig. (2-tailed) .000
N 110
A Buas Bledd = sl jaes Ly 2585 Correlation Coefficient 695"
Ladliad) Sl 3al) Coyla (0 7 s Sig. (2-tailed) .000
N 110
danidl cleadll yshi juwduuse o586 | Correlation Coefficient 797"
Gl lllaie 5 ity W Ll e Sig. (2-tailed) .000
N 110
Yol gl M iy e dusse 25857 | Correlation Coefficient 7647
Ll re daladll gy Sig. (2-tailed) .000
N 110
S Aaad) & L) Ay yaw dwwse 25858 | Correlation Coefficient 724"
An e 5 Buan Gl Ldlasd Sig. (2-tailed) .000
N 110
Aal e by Ay ppw die (J3239 | Correlation Coefficient 727"
5 shie 5 sy cilens JISH Sig. (2-tailed) .000
N 110
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OOla 4e23 Business 4w x28510 Correlation Coefficient .649™
8 AHSS 5 sgm pilasdl <Oy 5 e | Sig. (2-tailed) .000
N 110
sdpasiyassir express 4w Jeuiill | Correlation Coefficient T71"
54 s Ady Hhay A il w38 | Sig. (2-tailed) .000
JSa gl syl b N 110
slad mea A leilerd yuw Ly 212 | Correlation Coefficient 732"
Ghd Sig. (2-tailed) .000
N 110
e Wase Guatnd) il 5 el 48 2413 | Correlation Coefficient 658"
OhaaY AHAS A8 ey sow Guki S| Sig. (2-tailed) .000
Lefladi N 110
**Correlation is significant at the 0.01 level (2-tailed).
Apdlil) 3 jadll
Apdlall 550 Correlation Coefficient 1.000
Sig. (2-tailed)
N 110
e Al daulie e dunse e 4dK5] | Correlation Coefficient 574"
Lndlia jlad Sig. (2-tailed) .000
N 110
&o G s pen Ausspe 4038 ) i Correlation Coefficient 662"
Ladidl Lilaoa Sig. (2-tailed) .000
N 110
o dlandy ju Gubi Jleaid 43 Correlation Coefficient 613"
Lexe Jaladl Sig. (2-tailed) .000
N 110
Glalki 5 lalial s dwwse cuaiuiq | Correlation Coefficient .750”
ol Sig. (2-tailed) .000
N 110
le 3aa A Gledd sy dsse 355 Correlation Coefficient 784"
Sig. (2-tailed) .000
N 110
Il (B e dnne Leeadi ) Bledll6 | Correlation Coefficient .668"
b Jaalgilead me (8 555 Al Sig. (2-tailed) .000
N 110
O s i) e o udi J 6 )7 | Correlation Coefficient 663"
cilexdll (il b Sig. (2-tailed) .000
N 110
Ce B Sha 5B Gledd e Auwse 2358 | Correlation Coefficient .748™
GAY Slausd Sig. (2-tailed) .000
N 110
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gl ge pad s guld A Y 35,19 | Correlation Coefficient 774"
Lot s Sig. (2-tailed) .000

N 110
Lia g € dadid e e dusse w2310 | Correlation Coefficient .758"
[PEDREQE- i S 8 Sig. (2-tailed) .000

N 110
i b elihal) oIS Jleaid1] Correlation Coefficient 679"
Asuapall Alias daf  Jany ileadl) Sig. (2-tailed) .000

N 110
G ) A Lelead anlly a2 586512 | Correlation Coefficient 764"
ulid Sig. (2-tailed) .000

N 110
JS Lt ok () yaew desnse 2313 | Correlation Coefficient 749"
g Jluie Sig. (2-tailed) .000

N 110
L) Ao o e dasne GEle Jlia14 | Correlation Coefficient 750"
Llead il aie Sig. (2-tailed) .000

N 110
O Gl daall Jalsy o Asnse p 8515 Correlation Coefficient 668"
Jleall 5 ¢3keal Sig. (2-tailed) .000

N 110
5 Gl Apaddll Gila dadl 44 2416 Correlation Coefficient 640"
Gkl YA (e e el 5dla ) cile des| Sig. (2-tailed) .000
lleas il o 3aay N 110
AL aes s e 4 Gleadll e 23] 7 | Correlation Coefficient .832™
Jodd sl ¢ jlean Sig. (2-tailed) .000

N 110
IS e LBl (B A 13518 Correlation Coefficient 764"
draall Lgaling Al il dadl Sig. (2-tailed) .000

N 110

*Correlation is significant at the 0.05 level (2-tailed).

**Correlation is significant at the 0.01 level (2-tailed).

A Al

9 as ) Pearson Correlation 1

Sig. (2-tailed)

N 110
3,% _bad | Pearson Correlation 916™

Sig. (2-tailed) .000

N 110
Apndlid) 5 5l Pearson Correlation .959”

Sig. (2-tailed) .000
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N 110
A< 35 Pearson Correlation T72"
Sig. (2-tailed) .000
N 110
EE PR I 3™ Pearson Correlation 857"
Sig. (2-tailed) .000
N 110
DSEY) 3 e Pearson Correlation .893"
Sig. (2-tailed) .000
N 110
G5 e Pearson Correlation 857"
Sig. (2-tailed) .000
N 110
W adl 53 Pearson Correlation .881"
Sig. (2-tailed) .000
N 110
**Correlation is significant at the 0.01 level (2-tailed).

Reliability Statistics

Cronbach's
Alpha

N of ltems

.936

13

Reliability Statistics

Cronbach's
Alpha

N of Items

.962

18

Reliability Statistics

Cronbach's
Alpha N of ltems
.969 31
Cial)
Cumulative
Frequency Percent Valid Percent Percent

Valid  s3 70 63.6 63.6 63.6

it} 40 36.4 36.4 100.0

Total 110 100.0 100.0

Sl
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Cumulative
Frequency Percent Valid Percent Percent

Valid .25 M19 ue 38 345 345 345

4. 35 ) 26 o 44 40.0 40.0 745

4. 50 I 35 o 26 23.6 23.6 98.2

4w 50 g S 2 1.8 1.8 100.0

Total 110 100.0 100.0

il
Cumulative
Frequency Percent Valid Percent Percent

Valid ks 42 38.2 38.2 38.2

s 36 32.7 32.7 70.9

Jay 22 20.0 20.0 90.9

ey e 10 9.1 9.1 100.0

Total 110 100.0 100.0

Ja
Cumulative
Frequency Percent Valid Percent Percent

Valid 215000 c» 9 59 53.6 53.6 53.6

230000 I 16000 8 7.3 7.3 60.9

z250000 I 31000 ¢ 24 21.8 21.8 82.7

250000 o s 19 17.3 17.3 100.0

Total 110 100.0 100.0

Descriptive Statistics
N Minimum | Maximum Mean Std. Deviation

da el an Gl 5 )1
50 s i 2 110 1 5 3.61 .978
Gt wadly sy dassha o 552
) il g B 3 S 110 1 5 3.58 .952
o Ao sie Cladd ey Gabad a3
Gl 110 1 5 342 .850
A dalay Lalady) o asielq
i e ciland 110 1 5 341 1.016
e = shay e Aassse 0585
Gl Gl e 7 ki Al 3y 110 1 5 3.35 954
Audlidl
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Cloaall yyshafy yaw dussse o 556
Slllaia g oiledy Wl Ll (e dadidl 110 1 5 3.47 .993
Sl
Gl Slefindy yaew Assse o 5557
) 110 1 5 3.41 .989
GLY e dabad) sty ¥ cpdl
G bl alafindy e dussse @ 858
5 8 Sl Lladd 5 daad 110 1 5 3.35 1.018
Aag e
O 8 Arany ypew dsie 2a19
110 1 5 351 .875
5 shie 5 duaa chladd IS 4l
i3 Business dwaa 228610
g (bl OBa ) 5 Jeall 3ls 110 1 5 3.29 922
J9 ad<s
yassir express 4ea Jeuill
A0 Alaidl a5 5 Jua s
) o N 110 1 5 3.53 .965
@ syl (B g Aay p Gk
O
IV RV PRENSSTRNE S VIR )
&= e 110 1 5 3.08 1.228
Sl el
Godtnd) Gl 5 el 48 2013
S48 sy i Gadat A e s 110 1 5 3.64 1.090
Llead sl 2885
GV _Lad 110 1.00 5.00 3.4343 74511
Valid N (listwise) 110
Descriptive Statistics
Minimum | Maximum Mean Std. Deviation
<)) 35 110 1.00 5.00 3.3606 .87802
110 1 5 3.16 1.045
Lol Jlaad g 43 )lia
L 110 1 5 3.19 1.105
Ladil Lgtlerd e G 51y
110 1 5 3.73 918
leme Jaladl e
LByl 35 110 1.00 5.00 3.3159 .83890
S5 OlaliaY i Asse g
110 1 5 3.47 .945
S lallas
B3 D Oladd o A e ?As.\5
110 1 5 3.27 976
e
gt A pa Lgaadi S Gleadllg
J200 Lok e 39 558 il ) 110 1 5 291 1.019

o
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Jlenia) Jes amy Gaabad J 6 )7
110 1 5 361 1.024
Gleadll s 4oy pe
OS5 e 110 1.00 5.00 3.5273 .87285
5833 Gledd s ussge 23058
110 1 5 3.35 .962
AW Gluwsd) (e 3 S
OF a3 e Gkl A W) 5 510
110 1 5 3.45 1.010
[P DREQURET g PR
110 1 5 3.63 994
Llaad a1 (8 5u€ S5 L d 53
b eeliha) (1S3 Jleaid1]
Adliae Aad ary Gleadll s 110 1 5 3.68 1.004
a.m.u}n“
Gl 3 110 1.00 5.00 3.4636 .86746
o Leled iy jan dussse o 68812
110 1 5 3.56 914
il s )
el ) e Lusage (20813
110 1 5 3.46 .885
£ e S5 Lgilena
Ao oy e dsue (Bls Slia14
110 1 5 3.36 1.029
Lilead calla nie dglainy)
A8 )3 3 110 1.00 5.00 3.4977 .84355
110 1 5 3.36 .885
'JLA:J\ E) ¢ Slazl) O»
Gl Aaddl il dadl 48 12016
O Buse paud) 5 Als ) il daa 110 1 5 3.73 976
Lot il e jaay Gl P
Lasge 3 Sleadl) adie piaiy] 7
3 110 1 5 3.33 1.041
Jud sl A jleas 5 AL
e Lelndat (& o duse 55318
110 1 5 3.57 .943
Jeanl) Lgaling 31 e dadl (S
Apndlid) 3 5l 110 1.00 5.00 3.4354 76617
Valid N (listwise) 110
Correlations
Ladl 3,5W
Gu¥_had  Pearson Correlation 1
Sig. (2-tailed)
N 110
<) 3 Pearson Correlation .686™
Sig. (2-tailed) .000
N 110
g yall_ 33 Pearson Correlation .659™
Sig. (2-tailed) .000
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N 110
OSEY) 3 e Pearson Correlation 716"
Sig. (2-tailed) .000
N 110
BB e Pearson Correlation .669™
Sig. (2-tailed) .000
N 110
48 )33 Pearson Correlation 678"
Sig. (2-tailed) .000
N 110

**_Correlation is significant at the 0.01 level (2-tailed).

Correlations

GooY sl | Al 55

3,)Y _had Pearson Correlation 1 765"

Sig. (2-tailed) .000

N 110 110

4udill s34l Pearson Correlation 765" 1
Sig. (2-tailed) .000

N 110 110

**_Correlation is significant at the 0.01 level (2-tailed).
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