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Studysummary:

The aim of thisstudyis to shed light on the topic of « Using the discretionary
budget in evaluating the performance of the economic institution » by
treatingitthroughtwo variables (the discretionary budget and performance
evaluationy. Throughthisstudy, weconcludedthat the discretionary budget is one of
the most important toolsused in achieving the planned goals. In the organization,
as an eftective planning and control toolthat enables the organization to investigate

and analyzedeviations, find out their causes, addressthem, and take corrective

measures to reach the desired goals.

Keywords: discretionary budget, performance evaluation, control
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