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Abstract

This study aimed to identify the extent of the impact of crisis
management strategies on the organization’s performance where it

based on two sides:

The first is theoretical related to the crisis, crisis management, and
crisis management strategies, while the second aspect is practical,
through which the Sonelgaz Foundation, ksar ElI Boukhari Branch,
was studied and various strategies developed by the Foundation
were presented, as the Corona virus Covid 19 crisis is considered
one of the most prominent events that occurred in the twenty—first
century due to its extreme danger to the world. Human life and its
negative effects on economic and financial transactions across the
world. It has been demonstrated the extent of the impact of this crisis
on the Sonelgaz ksar EI-Bukhari Foundation on the performance of
workers and on the continuity of the institution. The study concluded
the necessity of adopting a crisis management strategy in it, as it
helped to control the situation with minimal costs. And losses, and
the most important of these strategies can be mentioned: “relying on
technology and information systems in dealing with crisis situations,
relying on the emergency plan and implementing the preventive

plan.”
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