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Abstract:

This study aims to explore the reality of internal communication within
primary educational institutions and its impact on organizational performance.
The research focuses on identifying the most commonly used communication
tools, the extent of participation in decision-making processes, and the
obstacles that hinder effective communication. Using a quantitative and
qualitative approach, data was collected through a structured questionnaire
distributed to a sample of 46 employees, including teachers, administrators,

and managers

The results revealed a heavy reliance on verbal communication (93.5%),
with minimal use of modern technological means such as email or electronic
platforms. Despite this, most respondents indicated a high level of satisfaction
with current communication practices, particularly in terms of inclusiveness
during meetings. However, a significant portion expressed that communication
only partially contributes to performance improvement, highlighting the need

for more organized and technologically enhanced systems.

Furthermore, the main barriers identified were the lack of modern
communication tools and insufficient training. These findings underline the
necessity of investing in communication infrastructure and promoting digital
literacy among staff to strengthen internal communication and improve

institutional efficiency.
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