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Abstract:

The research aimed to study the importance of risk management in achieving
competitive advantage for insurance institutions, through a case study of the Algerian Insurance
Company SAA. The importance of the study is due to the challenges facing economic
institutions in general and insurance institutions in particular, which require the development
of risk management strategies to achieve competitive advantage. We used the descriptive
analytical approach through which we attempt to describe the phenomenon under study.

Several results have been reached, the most important of which is the existence of a
positive relationship between the level of control in the stages of risk management and the
quality of services at the company. The study showed high levels of employee control in all
stages of risk management. In return, the study showed high levels of the quality of insurance
service in the company. We also found a close connection between the levels of Controlling
risk management and the company’s ability to achieve competitive prices for its services,
which was reflected in the satisfaction and loyalty of its customers. We also achieved that the
company achieved growth rates in market share as a result of its control over risk
management, which made it more open to most insurance products and their various
specializations, in addition to its geographical expansion, including an increase Its cost-
effectiveness.

Keywords: risk management, competitive advantage, stages of risk analysis, quality of
Services.
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bh. Dependent Yariahle: avnto_compty
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dapd O WS ¢ Agundl) daidll (10 BB (g) F(1.47)(0.05)=4.03 % 95 & ds
39 el Al jhlad) e Capell (gt o) Joil) (Sa 4ias 0.000 iy A sinal
e e oalill el A58l dpudlall el Ao % 95 A& dayay dflas) AN
G5y pglen lae dalall Leadliay rangnill Cilehial dudl Gl Lad dald (5l
Liecaidl JoV) docaydl) Ja Wld daddeg o lagudlic ooy Loy 4<H5800 daaii Lo u (@4l
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A8l (B Al Bjally shlial) il (Ggiva i ¢ 1(23-3) ady sl

Model Summary
Adjusted B Std. Error of
biode] F R Souare Sguare the Estimate
1 9644 928 27 17400
a. Predictars: (Constant), clasif_risgues
ANOVA®
Sum of
W el Souares of Mean Sgquare F Sid.
1 Regressian 18,057 1 18,057 S06 427 ,aone
Residual 1,393 46 030
Total 149,440 a7

a. Predictors: (Constanf), clasif_risgues
h. Dependent Wariable: avntg_compty

SPSS17 gali cilayia (a1 el

D38 8 Dgenall Fdlasy) dad o maay ol (23-3) &) Jsaall Pl
F aslaay) dad an Lad Qhlad) cuna e 58l (g Lals 596.4274
O LS clusunall A0l e B (g) F1.47)(0-05)=4.03 :%95 4% daja ddsanll
Sl phladdl caiat e 508l (ggise Jaall (San diag 0.000 caly Lgiadll A5y
Lyhall A5a) b dpadlil) Baall 385 Ao %095 A& da)y dflas) AV 50 (gyina

dadgiadl Hhladl aas e ol claaddl juad e 380 55 L] un il
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Ol
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Oxalill a5l

il Al Auudlisl) Bially shadl) andi (Sgiea S (o 1(23-3) ady Jsal)

3

Model Summary

Adjusted R Std. Error of
moe] R F Square Square the Estimate
1 ,90ra 823 814 V2T 365

a. Predictors: (Constant), analise_risques

ANOVAP
Sum of
el Souares of Mean Square F Sing.
1 Regression 16,005 1 16,005 213,735 hhE
Residual 3,445 46 075
Total 19,450 AT

a. Predictors: (Constant), analise_risques
h. Dependent YWariable: avntg_compty

.SPSS17 G-AU_)g Glayda (et ykaall

120



Onelill &yl ASHa Al ) Calll) Leadl)

% Lguadl Foaglasyl dad of maay ol (23-3) &) Jsaall DA
Llganll F ilaaV) ded 5o Lad ¢ laliall audiy Jilad (ggiuee Lald 213.735,
0 O WS cdigunal) el e S8 g) F1.47)(0.05)=4.03  :%95 & a5y
AV o) gpia i Al Slaladl audy Jidad (s5iee Joill (Sar 0.000 iy Lginal)
ek Cus el LAl AAN duudlal) ) akas e %95 A8 dayy ddlas)
5aLys AS5all Jialae ¢ ly) ) dila) cpelil) agie dacg 354N (ALY 2 Al Lls
Ji Wil addes Bans aeli Ol lgalatd] ) ddla) Jdagl) Gl e YIS
Dhlid) auiiy st (ggiae G Ailas) AN 53 1 asag Aiacaiall BMEN duca dl)

Opalill A lal) ASHAl dundlal) Sl ket

dag)l) dpajdll jLis)

A el A5l duudll) saally Hladll J aSal) (g n dugine AN 53 T Gl
oyselil
Shall ply) dale b 4Kl ggine b palad) langiall dilas g JB) Jganl)
gl dmal) sai o

121



Onelill &yl ASHa Al )

Bl Jadl)

Al Al Bjaally Jadl) b a<atl) (Gginea S Cuw 1(24-3) ady Jgaadl

Csalill 430500
Model Summary
Adjusted R Std. Error of
Wiodel R R Square Souare the Estimate
1 G414 885 283 22045

a. Predictors: {(Constant), maitris_risques

ANOVAP
Sum of
hodel Souares of Mean Sguare F Sid.
1 Fegression 17,214 1 17,214 3541484 o004
Fesidual 2,236 456 0449
Total 19,4450 47

a. Predictors: {Constant), maitris_risques
h. Dependent Wariable: avaty_compty
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Regression

Variables Entered/Removed

Variables Variables
Model Entered Removed Method
1 identi_ Enter
risques @
a. All requested variables entered.
b. Dependent Variable: avntg_comptv
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 9522 ,906 ,904 ,19978

a. Predictors: (Constant), identi_risques

ANOVAP
Sum of
Model Squares df Mean Square F Sig.
1 Regression 17,614 1 17,614 441,301 ,0002
Residual 1,836 46 ,040
Total 19,450 47
a. Predictors: (Constant), identi_risques
b. Dependent Variable: avntg_comptv
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,229 ,188 1,219 ,229
identi_risques ,954 ,045 952 21,007 ,000

a. Dependent Variable: avntg_comptv

Regression

[DataSetl] F:\Nouveau dossier (3)\ggg.sav

Variables Entered/Removed

Variables Variables
Model Entered Removed Method
1 clasif_ Enter
risques @
a. All requested variables entered.
b. Dependent Variable: avntg_comptv
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 ,9642 ,928 927 ,17400

a. Predictors: (Constant), clasif_risques
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ANOVA®

Sum of
Model Squares df Mean Square E Sig.
1 Regression 18,057 1 18,057 596,427 ,0008
Residual 1,393 46 ,030
Total 19,450 47
a. Predictors: (Constant), clasif_risques
b. Dependent Variable: avntg_comptv
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,893 185 6,629 ,000
clasif_risques ,795 ,033 964 24,422 ,000
a. Dependent Variable: avntg_comptv
REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT(. 10)
/NOORIGIN
/DEPENDENT avntg_comptv
/METHOD=ENTER analise risques.
Regression
[DataSetl] F:\Nouveau dossier (3)\ggg.sav
Variables Entered/Removed’
Variables Variables
Model Entered Removed Method
] analise_ Enter
risques @
a. All requested variables entered.
b. Dependent Variable: avntg_comptv
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 ,9072 ,823 ,819 ,27365
a. Predictors: (Constant), analise_risques
ANOVAP
Sum of ‘
Model Squares df Mean Square E Sig.
1 Regression 16,005 1 16,005 | 213,735 ,0002
Residual 3,445 46 075
Total 19,450 47

a. Predictors: (Constant), analise_risques

b. Dependent Variable: avntg_comptv
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1,107 ,210 5,264 ,000
analise_risques 774 ,053 ,907 14,620 ,000
a. Dependent Variable: avntg_comptv
REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT (.10)
/NOORIGIN
/DEPENDENT avntg comptv
/METHOD=ENTER maitris_risques.
Regression
[DataSetl] F:\Nouveau dossier (3)\ggg.sav
Variables Entered/Removed
Variables Variables
Model Entered Removed Method
1 maitris_ Enter
risques @
a. All requested variables entered.
b. Dependent Variable: avntg_comptv
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 9418 ,885 ,883 ,22046
a. Predictors: (Constant), maitris_risques
ANOVAP
Sum of
Model Squares df Mean Square F Sig.
1 Regression 17,214 1 17,214 354,194 ,000@
Residual 2,236 46 ,049
Total 19,450 47
a. Predictors: (Constant), maitris_risques
b. Dependent Variable: avntg_comptv
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -,249 235 -1,061 ,294
maitris_risques 1,080 ,057 ,941 18,820 ,000

a. Dependent Variable: avntg_comptv

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
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/CRITERIA=PIN(.05)

/NOORIGIN
/DEPENDENT avntg_comptv

/METHOD=ENTER control suivi.

Regression

[DataSetl]

Variables Entered/Removed®

POUT (.10)

F:\Nouveau dossier (3)\ggg.sav

Variables Variables

Model Entered Removed Method
1 control_suivig | . Enter

a. All requested variables entered.

b. Dependent Variable: avntg_comptv

Model Summary
Adjusted R Std. Error of

Model R R Square Square the Estimate
1 ,8842 ,782 T ,30357

a. Predictors: (Constant), control_suivi

ANOVAP
Sum of
Model Squares df Mean Square E Sig.
1 Regression 15,211 1 15,211 165,055 ,0002
Residual 4,239 46 ,092
Total 19,450 47
a. Predictors: (Constant), control_suivi
b. Dependent Variable: avntg_comptv
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,872 257 3,392 ,001
control_suivi ,810 ,063 ,884 12,847 ,000

a. Dependent Variable: avntg_comptv
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