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Study summary:

Our study aims to highlight the communication strategy adopted by business
incubators and its role in supporting emerging projects. Aiming to explore how
communication contributes to the support and guidance of emerging
businesses, considering it one of the core elements necessary for the

incubator’s success in fulfilling its objectives.

A case study approach was adopted as a general methodological framework
for collecting data and analyzing it, this involved using a qualitative interview
tool with a targeted sample group of participants, including the incubator director
and teachers involved with the business incubator at Médéa University, the data
were analyzed qualitatively to understand the main communication goals, the
tools used, the challenges faced, and the future opportunities to improve

communication performance.



The results showed that the communication strategy plays an important role in
supporting emerging projects by facilitating with training and mentorship. The
study also found challenges in creating and applying the communication
strategy, such as a lack of human and material resources. In addition, the
results showed an increasing awareness of the importance of strategic
communication and promising opportunities for improving communication

performance through digital means.
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