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Abstract

This study aims to highlight the role of creativity in achieving competitive advantage
at Algeria Telecom — Medea, by examining the contribution of innovation, service
development, and the improvement of work methods to enhancing organizational
performance. The study adopted a descriptive-analytical approach to analyze the relationship
between creativity and competitive advantage.

The results revealed a positive relationship between creativity and competitive
advantage, as encouraging innovative ideas contributes to improving service quality,
increasing customer satisfaction, and strengthening the organization's market position. The
study also recommended promoting a culture of creativity and developing employees'
capabilities to ensure sustainable competitive excellence.

Keywords: Creativity, Competitive Advantage, Innovation, Organizational Performance,
Algeria Telecom.
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Reliability Statistics
Cronbach's
Alpha N of ltems
.768 12
Reliability Statistics
Cronbach's
Alpha N of ltems
.836 12
Reliability Statistics
Cronbach's
Alpha N of Items
.739 24
odalf
Cumulative
Frequency Percent Valid Percent Percent
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valid & 25 41.7 41.7 41.7
B 35 58.3 58.3 100.0
Total 60 100.0 100.0
Cyadl
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 (e 30 Aiw 7 11.7 11.7 11.7
(= 30-40 43 26 43.3 43.3 55.0
(= 40-5045 15 25.0 25.0 80.0
(e 50 A Lad (358 12 20.0 20.0 100.0
Total 60 100.0 100.0
Ja gl alal)
Cumulative
Frequency Percent Valid Percent Percent
Valid st 9 15.0 15.0 15.0
IS 30 50.0 50.0 65.0
RS Sea 21 35.0 35.0 100.0
Total 60 100.0 100.0
5_uall duigal)
Cumulative
Freguency Percent Valid Percent Percent
Valid 8 (e 5 <l g 16 26.7 26.7 26.7
e 5-10 <l s 18 30.0 30.0 56.7
e 11-15 A 17 28.3 28.3 85.0
81 e 15 4 9 15.0 15.0 100.0
Total 60 100.0 100.0
£ 55 Guaiall
Cumulative
Frequency Percent Valid Percent Percent
Valid ke ple 3 5.0 5.0 5.0
el il paal) aladl 8 13.3 13.3 18.3
o) dalias 20 33.3 33.3 51.7
Gl ga 29 48.3 48.3 100.0
Total 60 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e B0y 1 1.7 1.7 1.7
o (8 e 5 8.3 8.3 10.0
e 8 13.3 13.3 23.3
G 5 29 48.3 48.3 71.7
GAlse 2y 17 28.3 28.3 100.0
Total 60 100.0 100.0
cilaiiae ciladdd) g Baaaldl Al labdal JS&y Sl (e cleadd) A8 L)
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 385 5 8.3 8.3 8.3
e 9 15.0 15.0 23.3
3 e 38 63.3 63.3 86.7
G se 305 8 13.3 13.3 100.0
Total 60 100.0 100.0
il O g1a) (A gl Claddd) (e alatia ) AS A0 Lgidlary B3 g2 9 cilasdd) Aasiall,
Cumulative
Frequency Percent Valid Percent Percent
Valid e (3 5 7 11.7 11.7 11.7
Ul 10 16.7 16.7 28.3
3 e 33 55.0 55.0 83.3
G 5o 325 10 16.7 16.7 100.0
Total 60 100.0 100.0
il glaa o Clailall Glardll g Byaal) dadl g Alg g Jpagll,
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 38 5 325 3 5.0 5.0 5.0
o s 5 8.3 8.3 13.3
e 8 13.3 13.3 26.7
Gilse 27 45.0 45.0 71.7
G 5o 325 17 28.3 28.3 100.0
Total 60 100.0 100.0
Awagal) aind o bhbi g & e conlifi g Cilalbiial Cilida clid elaalf
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 5 8.3 8.3 8.3
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e Gilse 16 26.7 26.7 35.0
Ul 19 31.7 31.7 66.7
Gilse 15 25.0 25.0 91.7
Gilse 2y 5 8.3 8.3 100.0
Total 60 100.0 100.0
palud S (A et Gladdd) B Gpual L ¢3lead)
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e 300y 1 1.7 1.7 1.7
o Gilse 7 11.7 11.7 13.3
Ul 8 13.3 13.3 26.7
Gilse 27 45.0 45.0 71.7
G 5 B0y 17 28.3 28.3 100.0
Total 60 100.0 100.0
iSO I A sdil) dolug B BUAY o oY g sDlend) Sl g agllEL) ) acdlial)
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e B0y 1 1.7 1.7 1.7
2 Gilse 5 8.3 8.3 10.0
s 8 13.3 13.3 23.3
Gilse 29 48.3 48.3 71.7
G 50 B0y 17 28.3 28.3 100.0
Total 60 100.0 100.0
pdlod cililas ghail) paional) Ciladdll B cpiat B3 g2 21891 JA13 Aacsall
Cumulative
Frequency Percent Valid Percent Percent
Valid e 39 5 8.3 8.3 8.3
Ul 9 15.0 15.0 23.3
G 5 38 63.3 63.3 86.7
Gil e 2 8 13.3 13.3 100.0
Total 60 100.0 100.0
Ao gall 865 Jiln g Allad g g Jual g3 (i o Mard) el g £3lanl)
Cumulative
Frequency Percent Valid Percent Percent
Valid o Gl se 7 11.7 11.7 11.7
Ul 10 16.7 16.7 28.3
G 5 33 55.0 55.0 83.3
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Akl
Gilse 2y 10 16.7 16.7 100.0
Total 60 100.0 100.0
a Ak sl ga Aasd p3landl Jaladlly aa £3landl al sials 481 sial g
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e 300y 1 1.7 1.7 1.7
o (8 e 5 8.3 8.3 10.0
e 9 15.0 15.0 25.0
Gl se 28 46.7 46.7 71.7
GAlse 2y 17 28.3 28.3 100.0
Total 60 100.0 100.0
Coaiad dadd e leal) Ao oo llad g clithal g glSE g eDlanl)
Cumulative
Frequency Percent Valid Percent Percent
Valid e 385 6 10.0 10.0 10.0
e 9 15.0 15.0 25.0
3 e 37 61.7 61.7 86.7
G se 305 8 13.3 13.3 100.0
Total 60 100.0 100.0
Jant Awu’pall o 2l S8 5 Sina (ppaaadl 4 jad ¢ hanl]
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e B0y 1 1.7 1.7 1.7
2 Gilse 7 11.7 11.7 13.3
s 10 16.7 16.7 30.0
Gilse 32 53.3 53.3 83.3
G 50 By 10 16.7 16.7 100.0
Total 60 100.0 100.0
Descriptive Statistics
N Mean Std. Deviation
M 60 3.6250 .69273
el of L) il jall e cilaia
sty e i il 60 3.93 954
Gilaiie Gleaddl g spaall Al
halial J duadl e claasl) 60 3.82 .770
aala
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el O gyl sk cileadll
Say aldial A8 EN LgiDlary 3352 60 3.77 871
Gleadl) daadall,
Glaglaa e clatiall cilaadld) g
60 3.83 1.092
Baaall Aol g g s J sl
Al e Cilalgial Calide il 60 2.98 1.097
¢ el
aalud ol IV 3 e clanall &
. i 60 3.87 1.016
Oyl LbJ £ anll
s of g IaY) B el acliy 8
Lliall e oV 5 e Dlanll Jli 5 agllassl 60 3.93 .954
& Comadliall
arlu llee g shaill yaianall
Gleadll b Cpai By el Jala 60 3.82 770
s 3all
dsns 3l 55 il s Alad Al
60 3.77 871
dm\_,f\ﬂ O £ Slaall fu.\s} £ Slaall
il ik se Aadd o Sleall Jaleilly wa
) 60 3.92 .962
o Sanll ol yialy 480 jial
Cuaind 4edd eSlaxll Ao Allad
60 3.78 .804
Gl (g S 5 ¢ Dlandl
Jexd S pall o i IS8 5 jSine
60 3.72 .940
Cpmend 4 jad e Daal)
Valid N (listwise) 60
(el L) i) ) (aalat LSS Basaa Ladla
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 33l se 82 9 15.0 15.0 15.0
e (38 e 12 20.0 20.0 35.0
Ul 6 10.0 10.0 45.0
G 5 24 40.0 40.0 85.0
G 50 325 9 15.0 15.0 100.0
Total 60 100.0 100.0
AlgS Ll i Jadl 33l 5y Gaedil) oy <laa o)
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 33 se 82y 7 11.7 11.7 11.7
o (B e 9 15.0 15.0 26.7
Ul 12 20.0 20.0 46.7
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Gilse 26 43.3 43.3 90.0
Gilse 2y 6 10.0 10.0 100.0
Total 60 100.0 100.0
O Ll il Jad) il o1 955 Aas (B Jlad) cillead) Al
Cumulative
Frequency Percent Valid Percent Percent
Valid = e @8 5 30 5 8.3 8.3 8.3
o (8 e 12 20.0 20.0 28.3
e 9 15.0 15.0 43.3
Gl e 25 41.7 41.7 85.0
GAlse 2y 9 15.0 15.0 100.0
Total 60 100.0 100.0
il ganal) o linal) o duudps B3 g
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 38 5 325 9 15.0 15.0 15.0
o s 11 18.3 18.3 333
e 6 10.0 10.0 433
Gilse 25 41.7 41.7 85.0
G se 305 9 15.0 15.0 100.0
Total 60 100.0 100.0
palud cilp st 4 pdul) cYLA i Jad) (A i ghl Gaady 3392 Cilailall
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 7 11.7 11.7 11.7
o s 8 13.3 13.3 25.0
e 12 20.0 20.0 45.0
3 e 27 45.0 45.0 90.0
G 5o 325 6 10.0 10.0 100.0
Total 60 100.0 100.0
(g L) Al ) psatl (8 AR Adie YL o ASplS 4yl
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 5 8.3 8.3 8.3
2 Gilse 13 21.7 21.7 30.0
Ul 9 15.0 15.0 45.0
Gilse 24 40.0 40.0 85.0
Gl 50 Bl 9 15.0 15.0 100.0
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Total 60 100.0 100.0
ot L) i) N ana el Al B (5 gead) W Jliie b dai Jal gad) (58 5 Juall Apuidlial)
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e 300y 1 1.7 1.7 1.7
o (8 e 19 317 31.7 33.3
Ul 10 16.7 16.7 50.0
G 5 24 40.0 40.0 90.0
G e 325 6 10.0 10.0 100.0
Total 60 100.0 100.0
Al el i jad) calludly Agalad) agasll Cadisilly Aalddl zUNY
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 1 1.7 1.7 1.7
e (3 e 10 16.7 16.7 18.3
Ul 16 26.7 26.7 45.0
3 e 26 43.3 433 88.3
il se 2 7 11.7 11.7 100.0
Total 60 100.0 100.0
A sl Al e cLal) i jad) N A8 jrall LAY ALAU 21af g algall Juadly 5 ) 900
Cumulative
Frequency Percent Valid Percent Percent
Valid = e 38 5 325 8 13.3 13.3 13.3
e (3 e 11 18.3 18.3 31.7
Ul 6 10.0 10.0 41.7
3 e 26 43.3 433 85.0
G 5o 325 9 15.0 15.0 100.0
Total 60 100.0 100.0
g8 CLal) i Jad) y shaly ASleUS <l jlgag o) 81 JS8 jalene (el iy
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 7 11.7 11.7 11.7
2 Gilse 7 11.7 11.7 23.3
Ul 12 20.0 20.0 43.3
Gilse 28 46.7 46.7 90.0
Gl 50 By 6 10.0 10.0 100.0
Total 60 100.0 100.0

dlay (udlh gall 5,081 Jo gla) i g
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Cumulative
Frequency Percent Valid Percent Percent
Valid e Gilsesay 5 8.3 8.3 8.3
o G5 13 21.7 21.7 30.0
Ul 9 15.0 15.0 45.0
Gl 5 25 41.7 41.7 86.7
G 5 30y 8 13.3 13.3 100.0
Total 60 100.0 100.0
el Ll il Lails JSdy sl Ao Jubad glay) SN
Cumulative
Frequency Percent Valid Percent Percent
Valid e (38 5e By 1 1.7 1.7 1.7
e (3 e 19 31.7 31.7 33.3
Ul 10 16.7 16.7 50.0
38 5 23 38.3 38.3 88.3
il se 2 7 11.7 11.7 100.0
Total 60 100.0 100.0
Descriptive Statistics
N Mean Std. Deviation
M1 60 2.9333 .93186
o VLl ) ) Gl
i s Ll 60 3.20 1.338
algd Yladl i 3l 3aly h gawl)
o han gl 60 3.25 1.188
Cph VL) i 5all s ) 63
i a0 60 3.35 1.205
::‘CAM‘ ol e 60 3.23 1.332
ol el Ay il Y lay
BEBEUNE ISP SIS P3 TPEN 60 3.28 1.180
clatil
o YLl il sall ) SSal
A ALY e Gl fji” 60 3.32 1.214
ot ¥l il el ) i e
Laudlii & (3 suadl L jliely anl ol sl 60 3.25 1.068
Goaail 3 el Apudludl)
A cLad) i 3al) L
o e st 5 60 3.47 .965
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D58 s (il e Ll il adl )
48 el ZASN LAl eaf 5 Hlgall Juaily 60 3.28 1.303
ST
psi YLl el glaty 4dlelag
il lga s o3l il IS8 e (Gaail 60 3.32 1.172
sy
ellay puils gall 55080 e & 12!
ey 60 3.30 1.197
Caad bl il Hall Ll JS
[P 60 3.27 1.087
Valid N (listwise) 60
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .1002 .010 -.007 .93517
a. Predictors: (Constant), d
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 510 1 510 .583 .448P
Residual 50.724 58 .875
Total 51.233 59
a. Dependent Variable: M1
b. Predictors: (Constant), d
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.378 .595 5.680 .000
d -.116 152 -.100 -.763 448
a. Dependent Variable: M1
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .0542 .003 -.014 .93848
a. Predictors: (Constant), d1
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression .150 1 .150 171 .681°
Residual 51.083 58 .881
Total 51.233 59
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.175 .596 5.323 .000
dl -.066 .160 -.054 -.413 .681
a. Dependent Variable: M1
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .1002 .010 -.007 .93511
a. Predictors: (Constant), d2
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 517 1 517 591 .445P
Residual 50.717 58 .874
Total 51.233 59
a. Dependent Variable: M1
b. Predictors: (Constant), d2
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.388 .603 5.615 .000
d2 -.120 .156 -.100 -.769 445
a. Dependent Variable: M1
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 1772 .031 .015 .68761
a. Predictors: (Constant), M1
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression .889 1 .889 1.881 176
Residual 27.423 58 473
Total 28.313 59
a. Dependent Variable: M
Coefficients?
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Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 4,011 .295 13.578 .000
M1 -.132 .096 -.177 -1.371 .176

a. Dependent Variable: M
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