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Abstract
This study aimed to identify the reality of the application of the blue ocean

strategy in the institutions under study and its role in creating competitive
advantage by discovering the matrix of the blue ocean strategy, represented in
(exclusion, reduction, increase, innovation), and enhancing the sources of
competitive advantage (cost, quality, flexibility). in the institutions under study.

The study presents the experience of Cirque du Soleil and Starbucks as two
successful experiences in creating value and creating blue oceans, starting from
diagnosing their regressive industry, analyzing their strategic directions through
the blue ocean strategy tools, and reaching in the end the most important results
and recommendations that contribute to the implementation of the blue ocean
strategy and the creation of advantage. Competitiveness
Key words: Blue Ocean Strategy , Reduce, Eliminte, Raise, Create,
Competitive Advantage.
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