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Summary:

This study aim to treat the issue of determining the hidden costs (undercurrent) and how
to treat themor mitigate them in Algerian’s public hospitals, in the light of the policy of
rationalizing expenditures from the government authorities, especially since the cost
accounting in such establishments did not take hidden costs into account.

Hidden costs are caused by several reasons such as poor working conditions, job
dissatisfaction, lack of training..., they appear in five indicators identified by the researcher
"Henry Saval": absenteeism, work accidents, work turnover, lack of quality and lack of
productivity.

Through this research we have tried to show the theoretical aspect associated with the
problem of our research from the definition of hidden costs and what are their causes and
how they arise to their indicators, and in our field study at Medea’s public institution for
neighborhood health, we tried to identify the hidden costs as well as calculating them
despite the poor accounting system of the establishment, and we made this research to
show the seriousness of this subject to the administrators, and draw their attention to its
indicators, especially that it eats a fair amount of public funding without providing the
appropriate health service.
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