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Abstract

Today, the organizations especially emerging from them are living
large and very difficult challenges, especially in light of rapid
environmental change and the diverse and highly competitive, which put
managerial leaders of those organizations in the position of having the
hard work and continued to gain justification competitiveness that will
enable them to reach the class of leading and excellences organizations,
so through the development of tools and means of excellence management
as a management philosophy enable coordination and integration
between the organization 's resources in order to achieve permanent
competitive advantages for their organizations to enable them to
maintain their workplace and strengthen its marketplace.

Hence this study to look for ways to search to the managerial

leadership to advance the performance of organizations in order to reach

out to excellence , with the spotlight on its reality in the Algerian
organizations through complex Saidal - a branch of antibiotics .

Keywords: Managerial leadership, Excellent performance, Excellent
management, Excellent leadership.
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2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 <UL
3342043885 | 3474134329 | 2792519732 | 2412078046 | 2279020793 | 2017838077 | 1801127438 | 1865673362 | 2159697807 | 2479572978 JWY\ V';J
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Désignation/date

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
coiit de personnel 7707852 7983444 7760364 8103348 7590552 8346324 8528244 7826568 7622976 7213896
colit maintenance 426621 492684,55 | 536401,46 | 563509,13 | 683500,12 622423,47 | 445861,02 364823,32 476612,87 496687
colt matiére
N 1908412 1889214 1667798 1558332 1442627,37 | 1054579,11 1653224 998000 937471 878661
premiére
coiit de traitement 648743 683164,1 605847,3 476625,3 592147,3 54693,8 529731,5 463221,6 379812,6 356123,8
coiit d'énergie 2036786 1971578 1881457 1789472 1662789 1675287 1231568 1347254,98 | 1044626,04 | 1036789,06
taxe sur la
. 1780000 1780000 1780000 1780000 1780000 1780000 230000 230000 230000 230000
pollution
coit
L. 728469 862581 885126 951420 985571 816258 668247 705831 725639 754587
d'assainissement
investissement 20000000 100000 600000 5400000 35000000 2500000 / / / /
Etude d'impacte / / / 540000 / / / / / /
Etude / / 2000000 / / / / / / /
réhabilitation
Total (DA) 35236883 15762665 17716993 | 21162706 49731186 17341808 13286875 11935697 11417136 10966740

Source : Bureau de environnement et sécurité
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