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Abstract

Communication is one of the most essential mechanisms of interaction within institutions,
as it forms the basis of organizational relationships and serves as a vital tool for the
transmission of information and coordination between administrative levels. Among the most
influential forms in the workplace, personal communication stands out as a direct, human-
centered method that contributes to fostering team spirit, building trust, and motivating
employees.

This study aims to examine the role of personal communication in enhancing job
performance in public institutions, using a case study of the Directorate of Education in
M¢édéa Province. The research focused on the current state of personal communication within
the institution, exploring its tools and methods, its role in improving the performance of
administrative staff, identifying the main obstacles limiting its effectiveness, and offering
recommendations for its development.

The study adopted the descriptive-analytical method and the case study approach to gain a
deeper understanding of the communication reality within the Directorate. Data were
collected through a field questionnaire directed at a purposive sample of administrative
employees, and interviews with selected officials.

The study found that personal communication contributes to improving job performance
by supporting professional harmony, reducing tension, and increasing job satisfaction, despite
existing obstacles related to poor management or insufficient training. It recommended
strengthening direct communication, developing communication skills, and enhancing trust
and participation in decision-making processes.

Key words:

Personal Communication — Job Performance — Public Institution — Performance Enhancement
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