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Abstract :

This study deals with management control in general by focusing on its old and
modern tools including, it also presents both the operation forecasting and
decision making process in economic institutions, and to see how the
management control tools are applied in these organizations and whether they
are exploited in the right way

We have concluded that using quantitative methods to properly monitor the
management of start up increases their chances of progressing and achieving
goals, but most of these organizations don't rely on modern management
control tools such as dashboard and balanced scorecard, which limited our
applied study to estimated budgets

Keywords :

Management control, forecasting, make decision, estimated budgets
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