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Abstract:

Our study focuses on the actual role played by internal
communication in improving institutional performance, due to its
impact on enhancing coordination between various departments,
accelerating the exchange of information, and reducing
organizational errors. This contributes to raising productivity and
quality of work within the Naftal Economic Corporation in Medea.
Through the study, we sought to analyze the reality of internal
communication within the Naftal Corporation in Medea. We relied
on a survey method that included categories of employees in terms
of educational level and years of experience, to suit the nature of our
topic, with the use of a questionnaire tool to collect the necessary
information and data from a sample of 30 employees within the
Naftal Corporation. After analyzing the data and interpreting the
results, the study concluded that: - Internal communication
contributes to improving administrative organization, given the
disparity between employees within the organization, in the context
of the need to improve the flow of information to meet the needs of
other categories and raise organizational efficiency. - Modern means
of communication contribute to raising productivity, which enhances
harmony between administrative departments and employees. -
Internal communication policies are a fundamental factor in
improving administrative organization, with the need to modernize
communication mechanisms to ensure profitability. The link
between the effectiveness of internal communication in Naftal and
improving employee performance necessitated improving training
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and developing communication channels to achieve an integrated
work environment.

Key words :Internal communication, institutional performance,
administrative coordination, service quality.
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