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The study aims to analyse how the dimensions of transformational
leadership contribute to the application of comprehensive quality management
in the Madya Production Headquarters pharmacy complex by identifying the
degree of management leadership practice in the dimensions of
transformational leadership (ideal effect, inspiring stimulus, intellectual
excitation, individual considerations). Its effective role in bringing about
cultural change and fostering a comprehensive culture of quality, in
influencing the application of comprehensive quality management principles
(continuous improvement, training, education, leadership...) In the institution
In question, but because of the current health situation (COVID 19) We were
unable to conduct the field study and were only theoretically satisfied with the
theoretical relationship between the study variables and the most important
results:

» Transformative leadership is one of the most important pillars of the
organization, because it makes management more efficient and dynamic.
» atransformational leader is a change-loving one that he considers a
starting point, not an access point.
» Comprehensive quality management is an integrated management system
that includes all Activities and processes that meet the needs of the customer
today and in the future.
» The success of ISO 9001 implementation depends on how much higher
management is supported and convinced of its importance, on the one hand,
and the efficiency and awareness of employees, on the other.

In this light, this research has concluded a series of proposals, the most
important of which are:
»  The role of transformative leadership in the economic establishment and
the use of personnel at various levels of administration in troubleshooting and
resolving problems has been explored.
» There is a need to take more interest in and work to establish
transformational leadership in the culture of the organization.
> increase awareness among individuals working in the institution of the
importance of overall quality.
» Maintain ISO 9001 certification and take advantage of the true benefits of
its implementation, and keep up with new versions of the specification.

Key words: Leadership, transformational leadership, transformational
leader, Quality, Comprehensive Quality Management, Quality Management
System ISO 9001, Antibiotécale civilian Production Headquarters.
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Renouvcllumnt
de la certification
1ISO 9001 V 200;0

ELa Ditaction Générale du Groupe a le plaillr
i r.l Informer 'ensemble des parties [Htéregsges ot tout
e ﬂﬂrtlculiervment s6s clients que le comites
. "ll‘LtGrnahonn! Sysateme ( AFAQ ASCERT ltltﬁrnatmnal}
fadecido o accorder a notre Groupe le {1 4
me

ﬁrﬁnmwellement de'la certification du Syst
o Mnnagemcm ¢de la Qualite selon le referantiel 16)
= 8001 Version 2000,

|.

54 i ensemble du personnel est invite a peraﬁverer
Edans o sens de l‘amélioration continue eff restant
i _bhsiémment 4 1'écolite de nos clients etiflcouvrer

SEANG ralache ala satisfaction de leurs exigences,

Jiadresse mes vifs remerciements a l'ensemble:cies
padres ot opérateurs pour tous les effortsieconsentis
eh matiere d'ameélioration des processusil services
gdont les resultats sont perceptibles a travers los
performances atteintes par le Groupe SAIDAL.

Le President Directqm Géneral..

du Groupe Sai'-sllith"-'tl.u.,'ir
M. ﬂt“ AOUN ';;.‘i'_
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