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Study Summary:

This study aims to explore the reality of the recruitment process in public economic institutions,
positioned between rational management and social capital. It highlights the interplay between
these two dimensions, which plays a pivotal role in individuals’ access to employment positions,
their functional integration, and its reflection on their job performance.

The study adopts a descriptive methodology, analyzing the study variables both qualitatively and
quantitatively. The primary data collection tool was a questionnaire, distributed to a sample of
180 individuals from various professional categories within the Altumat unit of the National
Company for Pipes and Flat Products Processing. A stratified random sampling method was
used, and data were analyzed using the Statistical Package for the Social Sciences (SPSS).

After presenting and analyzing the data from both statistical and sociological perspectives, the
study reached several key findings, most notably:

o Human capital has a significant impact on obtaining a position and achieving job
integration in public economic institutions.

e Social networks used by individuals also play a role in securing employment and
achieving integration within these institutions.

« Human capital influences the job performance of employees in public economic
institutions.

Based on these findings, the study recommends that those responsible for managing the
recruitment process in public economic institutions enhance transparency by reforming
recruitment procedures to make them more objective and scientific. This includes adopting clear
and publicly declared standards based on merit and fair competition. It also calls for the positive
utilization of social capital through rational mechanisms that facilitate employee integration,
improve performance, and reinforce group cohesion—without compromising the principles of
merit and fairness.

Keywords: Recruitment process, Rational management, Social capital, Human capital, Social
networks, Job integration, Job performance.
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