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Abstract:

This study aims to highlight the pivotal role of artificial intelligence
technologies in achieving institutional excellence in light of the accelerating digital
transformations, by analyzing leading international experiences while shedding light on
the reality of employing these technologies in Algeria. The study combines a theoretical
aspect, which addresses the concepts of artificial intelligence and institutional
excellence, with an applied aspect that includes a comparative analytical study of
successful experiences, as well as the opportunities and challenges of implementation in
Algeria. It adopts the descriptive, analytical, and comparative approaches, based on
previous studies, reports, and official data. The results reveal a clear positive impact of
artificial intelligence technologies on improving service quality, rationalizing costs,
accelerating decision-making, and enhancing organizational innovation. They also
indicate that Algeria possesses promising potential for adopting these technologies,
provided that digital infrastructure is developed and human competencies are

strengthened.

Keywords: Artificial Intelligence, Artificial Intelligence Technologies, Institutional

Excellence, Institutional Performance, ENSAI
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