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This research aims to determine the extent of the contribution of strategic
mindfulness as a system to enhance the process of making strategic decision in
the institution, and to provide suggestions that in turn contribute to the
application of the concept of strategic alertness in order to choose the best
alternatives in light of environmental changes and reach competitive superiority
and achieve goals.

To achieve the objectives of the research, the descriptive and analytical
approach was used, and the two students presented a hypothetical perception of
strategic vigilance that helps the institution to enhance the strategic decision-
making process, and this is based on what was discussed in the theoretical aspect
of each of the two variable . At the end of the research we have reached a set of
results, the most important of which are:

- Strategic vigilance is a continuous activity that aims to; monitor the
processing and dissemination of information of a proactive nature about
the institution’s environment in order to make strategic decisions on
which the future of the institution is based;

- Strategic vigilance is one of the main pillars for establishing competition
rules at the present time, with the information it provides on the changes
taking place in the institution's environment.

Based on the results, we came up with some to some suggestions, including
ones:

- Institutions must create the appropriate climate to implement the
strategic alert system;

- Institutions must harness all means of strategic vigilance in order to
ensure their continuity survival;

- The institution has to rely on the outcomes of strategic alertness in
choosing the best alternatives and making strategic decisions.

Key words: Vigilance strategic, Strategic decision, The strategic decision-
making process.
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