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The two students through the duration of study seek to highlight the impact of organizational

communication and its role in achieving organizational effectiveness inthe educational
institutions of OuledFayed in Medea. The findings of the two students on the theoretical
side were dropped on eight schools consisting of a study community, targeting its 72
professors, directors and sample inspectors. Using the questionnaire as a tool for study in
addition to the direct interview and observation, and relied in data analysis on statistical
analysis using statistical software.

The study reached a number of results which are:

The dominant communication in primary school is communication in all directions

Formal communication positively affects the performance of primary school workers

The flexibility of the official increases the desire of workers to work

The participation of workers in making some decisions gives the worker a sense of
belonging and motivates him to persevere in work, and this is what achieves organizational
effectiveness in primary school.

Informal communication has an acceptable role in improving performance, transferring
information, and adapting workers in their work establishment, and this achieves
organizational effectiveness.

Keywords:

organizational communication / formal communication / informal communication /

organizational effectiveness | performance improvement / participation in decision—making /

flexibility of the official
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