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Abstract:

The process of change is accelerating in ou contemporary life like a raging
waves, some people responded to these waves and was wave, benefit from its
strength and taking advantage of change. To day there is a common feature among
all institutions, which is the need in a political and economical environments that are
changing continuously — to engage. So the organisational process has become in
evitable. Administration and realse of change become of the most promimnet tehmes
of modern management.

The organisational change is well planned and concerns many aspects of the
institution, such as workers behavious, make the amendement in the goals and
policies, may also include cultural technological and organizational aspects, to
comply with internal and external environment requirements. Its seeks to achieve
many accept the organization change and develop it, remain mential or many resist
for sveral reasons, considering the relationship between the organization change and
the resistance to it, esch nstitution has to reduce this reaction by the appropriate
means and methods.

The entreprise manager has to adopt approches of organization change to
influence on the performance of workers, such as quality overall, the partial
amendment not have good results as expected for such type of institution for this
reaso, he has to rethink and restimate the different process raning in the entreprise,
espicially these related to quality, and to rebuild it basing on strategies of change,
using modern methods of re-engineering there these who use enabling strategy of
employees ro reduce their resistance the organization change.

For protical application in SONELGAZ — Djelfa company, we used the resolution
method, the sample selected romdomly. Data were treated using SPSS, we found
that the workers were conscious of the need for the organizational change and its
role to improve the performance of the worker, but they hesitale and resist to not
understand it and its goals. For this, wu suggest to involue the workers and
cooperate with them in any change may be done by the institution, and determine the
goals and expected results.

Key words :
» The organizational change.

Resistance to organizational change.
Human performance

Total quality management
Re-engineering.

Empowerment.

SONELGAZ Djelfa, company.
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*- Statistical package for social sciences.
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SPSS (4 4o Aliwall duilaay) Jglaad)

: 8 a8, (ala

i) i) Aasday Aualdd) cllal

Descriptive Statistics

N Minimum | Maximum Mean Std. Deviation

15 e 79 1.00 5.00 3.70 1.078
28 e 79 1.00 5.00 3.59 1.032
33 e 79 2.00 5.00 3.82 .944

4 e 79 1.00 5.00 3.53 1.119
5 e 79 1.00 5.00 3.89 .891

65 ke 79 1.00 5.00 3.05 1.197
73 e 79 1.00 5.00 3.25 1.160
8 ke 79 1.00 5.00 3.16 1.137
95 jle 79 1.00 5.00 2.94 1.004
105 Les 79 1.00 5.00 3.85 1.063
115 ke 79 1.00 5.00 4.11 877
128 b= 79 1.00 5.00 3.77 1.097
138k 79 1.00 5.00 3.16 1.203
146 L= 79 1.00 5.00 3.21 1.257
155 e 79 1.00 5.00 3.38 1.201
165 s 79 1.00 5.00 3.51 1.061
175 ke 79 1.00 5.00 3.44 .944
185 k= 79 1.00 5.00 3.49 1.153
195 e 79 1.00 5.00 3.40 1.104
205 L= 79 1.00 5.00 3.56 1.195

Valid N (listwise) 79




: 8 a8, gala

el il e cpalalal) (i gas dualdl) cufylal)

Descriptive Statistics

N Minimum | Maximum Mean Std. Deviation
215 Le 79 1.00 5.00 3.23 1.154
225 \e 79 1.00 5.00 2.81 1.133
235 \e 79 1.00 5.00 2.87 1.191
245 e 79 1.00 5.00 3.21 1.046
255 e 79 1.00 5.00 3.53 1.036
265 L= 79 1.00 5.00 3.29 1.015
275 \e 79 1.00 5.00 3.35 1.209
285 \e 79 1.00 5.00 3.04 1.103
295 \e 79 1.00 5.00 2.14 .858
305k 79 1.00 5.00 3.26 1.071
31k 79 1.00 5.00 3.21 1.184
325 ke 79 1.00 5.00 3.19 1.188
335 ke 79 1.00 5.00 2,97 1.050
345 e 79 1.00 5.00 3.06 1.054
355 e 79 1.00 5.00 3.04 1.055
365k 79 1.00 5.00 3.04 1.148
37 ke 79 1.00 5.00 3.43 1.034
385 ke 79 1.00 5.00 2.89 1.012
Valid N (listwise) 79




: 8 a8, (ala

Calalal) o)y adatl) il ABlay daldl) clal)

Descriptive Statistics

N Minimum | Maximum Mean Std. Deviation
39 s 79 1.00 5.00 3.25 1.056
405\ 79 1.00 5.00 3.52 .959
415\ 79 1.00 5.00 2.89 1.109
425 \s 79 1.00 5.00 3.21 1.046
435\ 79 1.00 5.00 3.66 1.061
443 \s 79 1.00 5.00 3.51 1.119
453 s 79 1.00 5.00 3.58 1.172
465 )\ 79 1.00 5.00 3.13 1.191
475 s 79 2.00 5.00 3.67 .902
483 s 79 1.00 5.00 3.67 .858
495 e 79 1.00 5.00 3.57 .970
505 ks 79 1.00 5.00 3.43 .929
518 e 79 1.00 5.00 3.57 .983
525 \s 79 1.00 5.00 3.58 .995
53s ks 79 1.00 5.00 3.38 1.066
543 e 79 1.00 5.00 3.38 1.078
555 ks 79 1.00 5.00 3.85 .893
5638 s 79 1.00 5.00 3.63 .922
575\ 79 1.00 5.00 3.62 .924
585 ks 79 1.00 5.00 3.58 .886
595 e 79 2.00 5.00 4.18 747
605 s 79 1.00 5.00 4.04 .758
615 Ls 79 1.00 5.00 4.01 .824
623 s 79 2.00 5.00 3.92 .813
635 ks 79 1.00 5.00 3.76 1.015
643 s 79 1.00 5.00 3.45 1.047
655 ks 79 1.00 5.00 3.06 1.158
665 L= 79 1.00 5.00 3.33 1.094
675 ks 79 1.00 5.00 3.39 1.137
685 ks 79 1.00 5.00 3.38 1.169
695 L= 79 1.00 5.00 3.44 1.071
705 s 79 1.00 5.00 3.89 .960
Valid N (listwise) 79




