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Abstract:

This study aimed to highlight the role of transformational leadership in
achieving outstanding performance at Algeria Telecom ( the operational
directorate of Médéa), through the dimensions of transformational leadership
represented by: idealized influence, inspiration motivation, intellectual
stimulation, and individualized consideration. The study adopted a

descriptive- analytical approach, a case study design, and used interviews and
field observation, in addition to financial analysis. The study concluded that the
corporation applies leadership practices at a high level, which has contributed to
enhancing organizational, operational, and financial performance. It also
revealed a positive role for transformational leadership in achieving outstanding
performance. In light of this, a set of recommendation was presented to reinforce
this practice and elevate the level of institutional performance.

Keywords: transformational leadership, Outstanding performance, idealized
influence; inspirational motivation; intellectual stimulation, and individualized
consideration, Algeria Telecom.
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