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The aim of this study is to highlight the importance of risk analysis and
its role in the decision-making process, as well as to identify the reality of
risk management in Algerian institutions. Risk management is the
function that guarantees organizations to stay within their structure and
organization.

We have dropped the theoretical aspect of NAFTAL's situation, to
examine the reality of implementing risk management by analyzing the
budget for the three years (2015-2017).

The study concluded that there is an interest in risk management by
NAFTAL, as well as a strong relationship between risk management and
financing decision.

Keywords: Risk Management, Financing Decision, Naftal Company
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